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Executive Summary 
My Business is about creating efficient and affordable chatbots for small business so that 

they can expand and compete with large industries and business. 

Mission Statement: BoostBot’s mission is to empower small businesses with smart, 

affordable chatbot technology that will improve the business for the client and customer 

gaining customer engagement and help support the continued growth of the business. 

Vision Statement: To become a leading provider of affordable and effective chatbots that 

will help elevate and improve small businesses across the world. To become the recognized 

leader in empowering small businesses globally through the provision of innovative, 

affordable, and highly effective chatbot solutions. We envision a future where every small 

business can leverage advanced AI to automate customer interactions, enhance operational 

efficiency, and elevate their professional image, enabling them to compete and thrive in any 

market. 

Business Name: BoostBot 

Location: San Francisco, CA 

Products/Services Summary: 

• Custom Chatbots 

• AI automation 

• Integration with other services 

  



                                              Business Description 
(BoostBot) 

BoostBot is here to provide custom and affordable chatbot solution designs to help small 

business gather more customer interaction and manage inquiries more quickly and 

effectively. The tools that we provide support businesses by helping them where they are. In 

the hopes that it will grow their business and hopefully increase customer satisfaction. This 

allows the business to operate and start to compete with a higher level of professionalism. 

BoostBot's value proposition for small businesses centers on providing accessible, 

affordable, and effective chatbot solutions. These tools enable small businesses to automate 

customer interactions and engagement, which significantly improves operational efficiency 

and productivity. By leveraging BoostBot, these businesses can enhance their professional 

image and compete more effectively with larger companies, even without extensive 

resources. 

 

Value Proposition BoostBot's core value proposition for small businesses is to democratize 

advanced AI technology by offering accessible, affordable, and highly effective chatbot 

solutions. Our competitive advantages stem from several key areas: 

• Affordability and Accessibility: We specifically target small businesses, providing 

cost-effective tools that enable them to leverage AI without the extensive resources 

typically required for enterprise-level solutions. This allows them to compete with 

larger companies on a more even playing field. 

• Ease of Use: Our chatbot tools are designed to be user-friendly, ensuring that small 

business owners can quickly implement and manage them without needing 

specialized technical expertise. 

• Enhanced Operational Efficiency and Productivity: By automating customer 

interactions and engagement, BoostBot significantly improves business operations, 

freeing up valuable time and resources for small businesses. 

• Improved Customer Engagement and Professional Image: Our solutions help 

businesses manage inquiries more quickly and effectively, leading to increased 

customer satisfaction and a more professional brand image. 

• Agility and Responsiveness: Operating as a sole proprietorship initially allows 

BoostBot to rapidly implement updates, adjust features, and respond to client needs 

efficiently, ensuring our solutions remain cutting-edge in a fast-moving industry. 

 

BoostBot offers easy-to-use and cost-effective chatbot tools that cater to small businesses. 

Allowing them to automate customer engagement and interactions, while improving 

business efficiency and enhancing their productivity and enlarging their professional image 

without having all the resources that big companies have. 

  



                            Organization and Management 
BoostBot will operate as a sole proprietorship. This structure is the ideal choice for our 

business because it keeps operations simple, cost-effective, and fully under the owner's 

control. By choosing a sole proprietorship, BoostBot can quickly implement updates, adjust 

chatbot features, and respond to client needs without waiting for approval from partners or 

shareholders. This flexibility is especially valuable in the fast-moving technology and AI 

industry, where small changes in software or customer requirements may need immediate 

action. 

Operating as a sole proprietorship ensures that new decisions or updates can be made 

efficiently, with minimal disruption to clients and customers. Additionally, this structure 

eliminates the risk of internal conflicts or delays, allowing the business to move forward 

confidently without concerns about “stepping on partners’ toes.” As Boost Bot grows, the 

business may later transition into an LLC or corporation for expanded liability protection or 

investment opportunities. 

Leadership Team 

Owner / CEO – Alex Brown 

2 AI engineer – To Be Filled 

3. Sales Manager – To Be Filled 

4. Customer support specialist – To Be Filled 

  



                        State Business Goals 
BoostBot aims to help and empower small businesses by providing our clients with 

affordable, efficient, and easy-to-use chatbots that will improve customer interaction and 

satisfaction. Along with helping the client’s business operations to increase overall 

productivity. Our goal is to make advanced AI technology accessible to businesses of all 

sizes, ensuring that they can compete effectively in today's digital landscape.  

 

Short Term Goals 

1. Creating prototype chatbot to test the effectiveness and strength of the chatbot catered 

to small businesses. 

2. Create the official chatbot after testing and improvements to offer to small businesses. 

3. Using a small number of clients that have used the chatbot to gather data and 

information to improve and tweak the chatbot in the ways it needs to be fixed. 

 

1. Boost Bot Platform  

2.  Expanding from one business location to multiple locations 

3.  Adding more quality-of-life features to the established AI Chatbot 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                Products and Service 

BoostBot provides affordable, easy-to-use chatbot solutions designed for small businesses 

that need faster, more professional customer communication. 

1. Custom AI Chatbots that when implemented handle many things for it client  

• Scheduling  

• Appointments 

• Customer inquiries/questions 

• With business details and info  

Unique features 

• Fast response times 

• Automation to free up the clients' hands 

• Custom designs catered to the business 

Benefits 

• Overall improves customer satisfaction and reduces the stress and workload of 

client  

2. Automation tools 

 Our Chatbot will offer full automation. This will allow our client to set tasks for the 

chatbot to do, reducing workload and allowing more flexibility. Our chatbot with 

automation will be able to do tasks like scheduling or giving the client reminders 

when an appointment is scheduled.  

3. Integration  

Our chatbot will be able to be integrated into many of the clients' outsourcing 

avenues as it can be implemented into aspects like the client's business website, or 

social media page allowing the chatbot to be easily accessible. 

 

 

 

 

 

 

 

 
 

Market/Industry Analysis 
 

Industry:  AI solutions for small business 

  



Market: As of right now, the market is very saturated with similar products. Globally, the 

market of AI chatbots for small businesses is starting to grow and has high potential. 

 

The key points of this come from as more small business are finding that AI chatbots are 

becoming an increasingly valuable tool for customer service, marketing, and sales... 

Moreover, small business is figuring out that other than the benefits of immediate customer 

engagement.  It helps small businesses compete with larger corporations. 

 

As of right now there are few but major competitors for AI chatbots with these competitors 

being Jasper AI, Zoho AI, HubSpot AI Tools. Each has its main focuses and strengths that 

make them worthy of competitors.  With this table we see the competitors and their focuses 

and strengths detailing the three other industries. 

 

Company              Focuses            Strengths        Weakness 

Jasper AI  Market content and 
copyright as this helps 
drive client interaction 
to engage sales. With 
The AI is key on 
integration and helping 
spread the business on 
social media platforms 
and websites  

Easy-to-use along with 
an established company 
making the company 
stand out as a reliable 
and strong brand 

Jasper AI does break a 
little because of its 
pricing making in 
some cases 
unaffordable for small 
businesses. Along 
with this it has been 
found to be not 
unique and along 
with it also being 
complex for some 
clients. 

Zoho AI  Zoho’s focus is on 
providing affordable, 
all‑in‑one business 
software solutions for 
small and 
medium‑sized 
businesses 

The AI is very 
affordable, giving it a 
good rep as many small 
businesses can afford it. 
Along with-it having lots 
of privacy features as it 
has a major focus on 
privacy.  It also is built 
for the needs of an 
everyday small business. 

Very strong in its 
capabilities yet very 
limited in many ways. 
One being limited to 
Zoho apps, meaning 
its power is restricted 
to only certain 
aspects. Along with 
this while still 
powerful when 
compared to other 
competitors it tends 
to fell less smooth and 
easy to follow like 
others  

HubSpot 
AI Tools 

Like the others 
HubSpot focuses on 
business streamline 
marketing  

This Ai is very powerful 
and is easily integrated 
within a lot of systems. 
Furthermore, this is a 
tool for companies that 

Just like Jasper AI its 
very powerful yet it's 
also very expensive 
and thus complex 
making it a little out 



really want to invest and 
what constant growth, 

of the way for a small 
business. 

 

With this well-known AI market and its competitors, we feel it's best that our target 

audience is SMB (small business) or freelancers. As this business plan is dedicated and 

catered for small businesses, there is a need for small businesses to be able to have the 

same advantages and resources as large comparations. Yet, we also feel that freelance can 

also benefit from our product and its services, which will help us expand our pallet, which 

will help gather more data for improvement while servicing more future clients, partners, 

and overall customers.  

Regarding the discussion of growth, I believe my business, BoostBot, will grow and fulfill 

the existing need for SMBs. As we have a lot to offer at a cost-effective rate, that's small 

business friendly. In addition to competitive pricing, BoostBot continuously innovates its 

solutions to help SMBs streamline their operations, improve productivity, and stay ahead of 

market trends. Our dedicated support team ensures personalized assistance, making it 

easier for small businesses to adopt and maximize the value of our platform. As more SMBs 

look for scalable, easy-to-use tools, BoostBot is positioned to become an essential partner in 

their success. 

Furthermore, we actively seek feedback from our clients to refine and enhance our 

offerings, ensuring that our solutions remain relevant and impactful. BoostBot’s flexible 

subscription plans allow businesses to scale as they grow, removing financial barriers to 

advanced technology. We also invest in educational resources and community-building 

efforts to empower SMBs with the knowledge and network they need to thrive. By 

anticipating industry shifts and adapting quickly, BoostBot is committed to long-term 

partnerships and sustainable growth for both our company and the SMBs we serve. 

 

 

 

 

 

 

 

 

 

 

 

Marketing and Sales Strategy  
 

Since our target audience will be small businesses and freelancers, we will focus our 

marketing efforts on platforms and channels that these individuals frequent. These include 



professional networking sites like LinkedIn, freelance marketplaces such as Upwork and 

Fiverr, and communities dedicated to specific freelance professions (e.g., design forums, 

writing groups). Our strategy will involve targeted digital advertising campaigns on these 

platforms, highlighting BoostBot's ability to streamline operations, enhance client 

communication, and manage projects more efficiently—all at an affordable rate designed 

for individual professionals. We will also engage with key influencers within the freelance 

community to demonstrate how BoostBot can significantly improve productivity and help 

freelancers compete effectively in their respective fields. Content marketing, including case 

studies and testimonials from successful freelance users, will be crucial in showcasing the 

practical benefits and return on investment for this segment.  Then for our small business 

clientele, the sales strategy will emphasize a direct-to-business approach combined with 

strategic partnerships. Our direct sales team will focus on outbound prospecting, targeting 

SMBs in industries where AI solutions offer significant operational advantages, such as 

retail, service, and e-commerce. We will highlight BoostBot's competitive pricing and 

flexible subscription models, which are designed to remove financial barriers and allow 

businesses to scale as they grow.Then, for our distribution plan, BoostBot will be primarily 

available through our website, offering a direct-to-consumer model. Additionally, we will 

explore strategic partnerships with platforms that cater to freelancers, such as project 

management tools or accounting software providers, to integrate BoostBot or offer it as a 

bundled service. This approach ensures accessibility for our target audience while 

leveraging existing ecosystems to expand our reach and customer base. 

 

 

 

 

 

 

                               Funding Request  
Total funding for our product has totaled $116,000 as this covers initial development and 

launch expenses. We have secured this funding through a combination of founder 

investment and a pre-seed round from angel investors. As below we have provided the 

breakdown that goes into the total.  

• Product Development  

$45,000 

• Marketing and Customer Acquisitions 



  $40,000 

• Sales operation  

$15,000 

• General admission 

  $10,000 

• Capital  

$6,000  

 

 

 

 

 

 

 

 

 

 

Appendix 
Additional Documentation 

• Key Member  

• Market research 

• Slogan 

Key Team Member Resumes 

Name Role Experience 

Alice Johnson CEO 10+ years in AI and 
business strategy 

Mark Smith Marketing Lead 8 years in digital 
marketing 

Sophia Lee Technical Lead 12 years in software 
development 

 



Market Research Data  

• The figure below shows the target audience distribution between Three groups  

• Blue being SMB (small business), Yellow being Startups, and Red being freelance. 

 

This another figure used to show the market research as this figure shows the compettion 

compared to BootBot 

 

 

Slogan 

• “Small Business. Bigger Support.” 

• “Boost Your Business with AI.” 

• “Your Digital Assistant to Success.” 

 



Logo Concept  

• Based on the theme of AI and technology, the logo concept consists of a friendly 

robot with blue being most of the color palette. The robot could have a simple, 

rounded design, perhaps with large, expressive eyes to convey approachability.  

 

 

 

In conclusion, BoostBot aims to transform the way small businesses connect with customers 

by providing affordable and intelligent chatbot solutions. There is a clear market need, and 

our team is committed to making a tangible difference as we grow. We welcome you to join 

us in helping small businesses everywhere succeed. With BoostBot, growth starts with a 

simple conversation. Our platform is designed to be user-friendly, allowing businesses to 

set up and customize their bots without requiring technical expertise. BoostBot integrates 

seamlessly with popular messaging apps, allowing companies to reach their customers 

where they already are. We also offer ongoing support and updates to ensure our clients 

always have access to the latest features and improvements. As we continue to innovate, 

our goal is to empower small businesses with tools that drive customer engagement and 

boost sales. Together, we can shape the future of customer communication for small 

businesses worldwide. 
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