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Components of a Business

First and foremost, the powerpoint focuses on points of business like marketing, sales,
finance, accounting, operations, and others. These are typical yet very important portions of
business that are required in almost any and every organization for successful structure.
Although there are many listed, there are some that were not listed, such as the legal side of it,
supply chain management, public relations and the overall look of the company, and auditing
within an organization. These specific components fit in a few different categories within the
organization. Most of them will refer to a higher level of business, usually management. First,
legal and auditing would fall under an upper management category or maybe even higher. Public
relations and overall looks would fall under a group that would focus on marketing. Lastly,
supply chain management would fall under a more operational side of the company. As a whole,
however, information technology usually fits in a separate category in an organization that, even
though it is overseen by certain positions in management, is usually left alone to do its own
thing, and would only report to any sort of director position. Specifically under information
technology, there are many different roles and responsibilities that are required. For starters, the
leader of most IT departments is the Chief Information Officer, or the CIO. They are usually in
charge of almost all activity within the department. Next are usually project managers who are

essentially team leaders that manage projects. From then on it is positional jobs, such as



Canfield 2

developers, security teams, operations workers, and the related. Following that, IT itself should
be organized in specific groups. These groups are groups like security, development, database
and project management, and operations. These are core groups that are the building blocks for

IT.
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