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Introduction

The Kellogg Company is a fortune 500 company that engages in the manufacture and marketing of ready to eat cereal and convenience foods founded in 1906 and incorporated in 1922 (Kellogg website).  The company manufactures its products in 21 countries which are then marketed to consumers in more than 180 countries.  The company markets its snacks, frozen foods, and convenience foods under various brands such as Kellogg’s, Keebler, Pringles, Cheez-It, Eggo etc.  The company employs approximately 34,000 employees and is listed in the New York Stock Exchange with stock prices fluctuating between $56 to $75 in 2018 to 2019.
	Strengths 
-Known brand

-Sustainable business practices
-Availability of raw materials

-Variety of trademarks
	Weaknesses

-Failure to divest slow growing brands
-Lack of focus on customers
-Failure to attract the best talent

-Slow to innovate

	Opportunities

-Nutritious/Healthy food market
-E-commerce market

-New acquisitions/Strategic partnerships
-Optimizing supply chain networks
-Investing in research and development
	Threats

-Competition from retail brands
-Increased production costs

-Alternative retail channels

-Liability/legal risks

-Indebtedness


Strengths

The Kellogg’s name is widely recognized in the US and many other countries.  Breakfast cereal has been the core of the business for many years.  With household names cereals such as Froot loops, Frosted flakes, Frosted mini wheats, Corn flakes, Special K and many more, it is hard to miss the name Kellogg’s on the breakfast aisle in supermarkets and grocery stores.  Snacks such as Pop tarts, Pringles, Cheez-It etc. are well known in many households.  According to Cioletti (2013), food brands such as Kellogg's have a legacy and built-in brand awareness, giving their products an edge over other similar products on the retail shelf.  The various trademarks generate income individually benefitting the whole corporation and if one brand does not do well, it may be shored up by another that generates profits.  Most of the raw materials used to manufacture Kellogg products are agriculturally based and they are readily available around the world.  The company has also invested in best agricultural practices teaching farmers on smart ways to produce raw materials.  Being successful in business for over 100 years, one must conclude that Kellogg Company has sustainable business practices.
Weaknesses

Being in business for several years, a company should be able to identify brands that are doing well and those that have slow growth or whose prospects are not promising.  Kellogg having many brands has not divested any of its slow growing brands over the years and not until 2018 did the company decide to divest a few of its brands.  The company has also been slow in innovation playing it safe with brick and mortar stores and not catching up to the e-commerce trend that has given other companies an edge in how they do business.  Most of the products produced by Kellogg are done in a traditional production cycle, supplied through traditional means, and they reach the customer through traditional stores.  This means that Kellogg’s lacks a focus on some of its customers who rarely visit brick and mortar stores.  In its 2018 financial statement, Kelloggs informed its shareholders that they face a challenge of attracting and keeping the best talent for their workforce (Kellogg 2018 Annual Report).  The company needs to find ways in which it can recruit, hire, and retain the best workers, managers, and executives that will guide them in the next 100 years.  

Opportunities

Kellogg can benefit more if they find ways to tap into the e-commerce marketplace so that they can reap the profits that are being enjoyed by other companies that have invested in the online market.  There is a customer base that rarely goes to traditional brick and mortar shops but shop primarily online.  While those customers may be able to get Kellogg products through other businesses such as Amazon or Walmart marketplace, Kellogg should strive to fulfill that demand in ways that will be profitable for them.  Health and wellness are important to a lot of people and one way to stay healthy is by eating nutritious, well balanced foods.  Kellogg can do more to get in to the nutritious and healthy food market and this can be achieved through new acquisitions of brands that are doing well on a small scale and making them large scale.  The company can also have partnerships with smaller companies by using the concentric diversification strategy in order to stay within its mission and vision (Bateman, Snell, & Konopaske, 2017).  Kellogg also need to rethink its supply chain networks.  Using traditional supply chain may be a safe bet but with innovation, they can be able to optimize and digitize their supply process and networks to increase efficiency and cut costs.  Since the business relies mostly on agricultural raw materials, they need to invest in research and development so that they can avert challenges that are likely to occur such as droughts and food insecurity.  Firms that rely on agricultural inputs should invest in research and development so that they can improve their products with the goal of maintaining or increasing sales, and to earn profits and these firms ought to align these investments wisely with anticipated market trends and opportunities (Fuglie et al., 2016).
Threats
In most brick and mortar stores and online marketplaces, it is not uncommon to find store brands that compete with brand name products.  The product portfolio for Kellogg is facing fierce competition from these retail brands which are packaged similarly, easier to find on shelves, and priced at lower prices.  There are also more alternative retail channels available to customers such as drug stores, dollar stores, club stores, and internet-based retailers and if Kellogg is not successful in penetrating these markets, then their competition will, which will negatively affect their business and financial results.  Mitic & Kapoulas (2012) suggests that companies can use social media to help preserve relevance among competition and strengthens relationships with the customers. The food market also faces the legal risks and liability in case of food adulteration, contamination, mislabeling, and misbranding.  If there is a recall, the company will suffer financial losses due to lawsuits, regulatory fines, and its brand may be tainted if customers are injured as a result.  Kellogg also has a substantial indebtedness with a debt of $9.4 billion and a total equity of $2.6 billion which increases their leverage risk and may affect future financial performance (Kelloggs 2018 Annual Report).
Conclusion

Kellogg enjoys a potential for the future with its products appeal and will likely remain a fierce competitor in the food and snacks industry moving forward.   With proper management, sound investment choices, and a clear vision, the company can strengthen its weaknesses and overcome the threats it faces while building on its strengths and venturing in new opportunities.
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