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RESULTS
	The LGBT Life Center in Norfolk, Virginia is where I decided to do my evaluation.  The Life Center provides services to meets the needs of the LGBT community in the areas of medical, housing, domestic violence, testing, mental health counseling, transportation, and support groups.  They recently opened a medical clinic for LGBT community and special needs.  When I entered the center, I was greeted and met with Cory Gerwe, Clinical Director.  The center was welcoming and every one of the staff members were friendly.  They were conducting a suicide prevention training.  I had completed my Field Observation class in the fall semester so when I went in for the evaulation, the staff remembered me, and I was welcomed with warm smiles.  When I interviewed Cory and the staff, I asked a lot of questions and found that they engaged me, a few times saying, “that is a really good question,” I was encouraged by this. The center is funded entirely by grants, they are growing and hope to bring on more staff in the near future.  My evaluation questions Their medical case management prevention program is serving the greatest need in the community and their gender marker changes program is servicing the least.  When I interviewed Cory about the different programs the center offered, he said on numerous occasions, “we just don’t have the funding for that.” If the center received more grant funding, they could provide more to the community but are limited in resources.  The programs they offer are servicing the LGBT community and the centers are growing.  I was encouraged after conducting my interviews and observations.  The Life Center needs more funding so they can hire more staff for the growing needs of the services they provide.
Conclusion
	After conducting my evaluation with the LGBT Life Center my conclusion is with more funding the center could provide more staff and carry out more services to this special community.  The Gender Marking Changes is a program the LGBT Life Center offers where you can obtain a change to your gender marker on your license.  The center is serving the community the least in this area.  The process of changing your gender mark in most places takes several sessions in a private counseling center, the cost is high, but the center only requires a 30-minute consultation with the clinical director and it’s a free service.  This service is provided for the Transgender community.  After they have transitioned, changing the driver’s license is an important last part of their journey.  This should be a 30-minute consultation but because they are limited on staff, when people come to the center to get this service done, no one is available because they are busy working on the other more pressing programs.  The Mental Health Counseling Department runs this program and they only have one full time paid counselor and several graduate students. The counselors who are available are in counseling sessions and or not available when someone comes in to get the mark change.  The grant has only funded the center one full time counselor.  Additional funding needs to take place in the area of Mental Health at the LGBT Life Center.
Implications
	My findings can impact the program by drawing awareness to the lack of funding and also lack of “man power” the center needs to meet some of the needs in the surrounding LGBT community.  My findings about the services provided are positive but also my intent is to showcase what services fall closer to the bottom of the totem pole in what they provide to the community.  My intent is to always influence the center in a positive way.  My evaluation is a way to shine a light on areas they are providing and areas where they can do better.  The LGBT is surviving on funding from grants, my evaluation is a way to find other resources. 
Recommendations
	My recommendations for the LGBT Life Center are to add additional funds so they can meet more of the needs that are necessary.  Their lack of funding is preventing them from providing more mental health counseling and staff for the gender marker changes.  The LGBT Life Center has one counselor and several interns.  If they have more funds, they could hire another full time Mental Health Counselor.  Most of the grant funds are for other departments in the Center but not for Mental Health.  More funding needs to be generated to the Counseling department.  The LGBT is lacking in more staff in Mental Health and is only being supervised by one staff member.  The reason the Gender Marker program is falling to the bottom is because the one counselor on staff is either managing the counseling intern students or in session with clients.  
Goals and Objectives
1. Transgender Marker Changes Day
a. Select a day a month in the LGBT Support Calendar as Transgender appreciation day, where they are celebrated with support materials but also have an opportunity to have the Gender Designation Change Request Form filled out.
b. [bookmark: _GoBack]Assign an intern to the position of Transgender Marker Change Coordinator, they will be trained by Cory Gerwe, Clinical Director.
2. Increase Funding
a. Apply for Mental Health Grants
b. Fundraising tables at area concerts, beer gardens, art galleries, and corporations that cater to the LGBT Community.
Research
	The LGBT Life Center is providing a wonderful service to the Hampton Roads Area.  They are growing and with the right funds and resources I see them expanding and enriching the lives of many more.  In my research on Life Centers around the country, I found an article written for the American Journal of Public Health that the model for Centers around the country is being inspired by the Fenway Community Health Center in Boston, Massachusetts (Mayer, K., Applebaum, J., Rogers, T., Lo W., Bradford, J., Boswell, S. (2001).  Fenway is leading the way in how they handle care of the LGBTQ and the surrounding communities.  They started in a grassroots clinic in 1971 and have now grown to 170 people on staff and they cover programs ranging from clinical programs to educating the community.  Their annual budget in 2001 has grown to 10 million dollars.  The recommendations I made about the LGBT Life Center was that they need to receive more funds to support the needs of the community.  Based on the Fenway Community Health Clinic, they have received donations, subsidies from the city, private insurance, as well as Medicare and Medicaid.  They also receive support from government sponsored programs specific to certain programs, like prevention.  They have received federal grants from Centers for Disease Control and Prevention, Human Resources and Services Administration, the National Institutes of Health, and Substance Abuse and Mental Health Services.  Fenway has hit road blocks in funding at times and have reached out to independent donors, corporations, and foundations for additional funding.  They have had fundraising opportunities in Boston and New York.  With the research and experience Fenway has had in Boston they have 9 centers now.  The research and success Fenway have achieved in fundraising supports the recommendations, goals, and objectives I wrote for my evaluation for the LGBT Life Center in Norfolk, Virginia (Mayer, Applebaum, Rogers, and Lo, 2001).
	In a 2017 article addressing sexual orientation on the US Census, congress passed the LGBT Data Inclusion Act in 2017.  The bill includes adding Sexual Orientation and Gender Identity questions to the US Census.  This is valuable because it includes the LGBT and surrounding communities which are largely ignored by the Departments of Housing and Urban Development.  The recommendations I made in my evaluation about the Transgender Gender Marking program and the importance of reaching this community.  They aren’t able to reach this part of the Transgender population.  The research I found in this article supports the efforts made to reach all the needs of this unique community.  My goals and objectives are that they allot time in their support group calendar to reach this community by means of support and also offering up the service of Gender Mark Changes.  The Transgender community is having to seek outside counseling to get this change completed.  That takes a lot of time and money going into the private sector.  This service is important and often times a last step in the process of transitioning, I believe the LGBT Life Center can improve in this area (Morabia, 2017).
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