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	My selection of the LGBT Life Center and choosing to do my evaluation was formed because of the services they provide for the community.  They provide services to the community and with my evaluation they could see the benefits that the community experiences as well as any improvements I may uncover.  
	The stakeholders that are a part of my study will be the various department chairs at the LGBT Life Center.  My point of contact is the Clinical Director of the Counseling Department, he will play a vital role in the evaluation, he not only leads the counseling department but also manages the entire center.  He can answer questions about all the departments.  I will be obtaining information from various stakeholders about their clients but also the people they reach out to in the community. 
My evaluation question is, which service does the LGBT Life Center reach the communities needs the least and why? I chose this question because the center offers many services and I am interested in which service could possibly be improved and ways to make it more successful.
	The type of evaluation that best serves with my question and addressing my evaluation is the Formative Evaluation.  This type of evaluation is better for my study because it will allow me the opportunity to interview several people on staff at the center and also allow them to answer questions unique to the individual programs offered and a way to gather data from my evaluation.
[bookmark: _GoBack]	The type of data collection I plan to use in my evaluation is interviews, observations, and surveys.   I will be interviewing several people on staff at the LGBT Life Center and also distributing surveys amongst the staff and clients at the center.  I also would like to see if I can obtain the agency’s records to see if that can add to my data collection discovery. I will also be observing the other stakeholders and their departments at the Life Center.  I will be using the mixed methods style research method.  The mixed methods style contains several different variables and is most often used by the evaluator because it reduces the “likelihood of corrupting a variable.”   Using multiple measures and multiple variables, can draw better conclusions at the data I find.  
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