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After I submitted my Draft, one of my peers made an excellent comment on how I should edit a couple of my interview questions: “For question 15, I recommend tweaking the wording to potentially avoid the Center taking personally that they have a weakness. Another way to ask might be, “What does the center struggling most with and why?” This can appear that something else is the cause for the challenges, not the center itself having a weakness. I might also consider asking if they have ever offered a customer survey. The clients can speak best to what is or is not working.”



My Evaluation will be conducted at the LGBT Life Center in Norfolk, Virginia.

My Question is, which service is reaching the communities needs the least and why?

During my observations of the LGBT Life Center I will be looking at different factors which will help determine the services provided and needs they reach this specific community.  My check list of things I will be looking for is:

· When the public enters the center, is it a welcoming atmosphere? 

· Where is the clinic located? 

· Is there a private area for HIV/STD testing?  Are they following all the appropriate safety and privacy protocols needed to conduct this test?

· Are condoms available and where are they located?

· Do they have a designated area for counseling?

· Where are the support groups held?

· Who is in charge of the Transportation and Housing departments?

· How does the staff and case workers engage with each other? Is it amicable and professional?

· Is the facility clean and open to the public?

· Observing the public, how were they treated when asking for services or for the food bank?

· When observing the counseling sessions, was the space a comfortable environment? 

· How does the clinical director engage with the other employees and case workers?

· Is all information kept confidential and private? 

· Do they have a designated area for keeping their records? Was this area under lock and key? 

My point of contact for most of my evaluation questions will be the Clinical Director, Cory Gerwe at the LGBT Life Center. I also hope to interview various case workers, and employees on staff.

1. How many people from the public on average enter the Center for services and what is the most popular service rendered?
2. Are you pleased with where the Center is located and why?
3. What is one thing you would like to change about the Center?
4. Of all the services provided at the Center what is the most popular and why?
5. How does the Center handle the HIV/STD testing area? Confidentiality? Privacy? Testing and Compliance with the CDC?
6. Where are the condoms purchased that you have available?
7. In your counseling areas are the clients comfortable? What have current and past clients said about their treatment? 
8. Has the center received any negative feedback towards their counseling department and what was it?
9. What service is reaching the least in the LGBTQ community and why?
10.  Top five services people are receiving support from the Center?
11.  What are the top five support groups offered at the LGBT Center?
12.  Who is in charge of the support groups? How are they hired?
13.  How often do the various departments meet? What is being discussed?
14.  Where does the Center acquire the funding to provide their services, rent their space, provide their programs, and pay their employees?
15.  What are of the Center is experiencing some current struggles and why?
16.  What is the most positive difference the LGBT Life Center has made not only in the LGBTQ community but also in the surrounding Norfolk, Virginia Community?
17.   How does the Center handle conflict in the support groups?
18.   In case of emergencies such as conflict, threats of suicide, or aggressive behavior, what is the Center’s procedures in handling these situations?
19.  Where are the records kept and who has access to this information?
20.  What is the most popular service and support groups the Center provides and why?
21.  Does the Center distribute a client customer survey on the service that was provided? 







