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Lesson Learned to Assist with 
Building Trust





Methods

Conceptual 
Framework

Participatory Action 
Research

Facilitate 
discussions with 
three advisory 

groups
(Community, 

Government, & 
Academics)

Administer a 
nationwide survey 

(pilot)  

Host virtual 
workshop for 

participants and 
stakeholders



Advisory Group



Facilitate Discussions with Advisory Groups

• Representing all 10   
FEMA Regions, 19 states 
& the District of Columbia

• A total of 25 participants -
Community (N=10), 
Government (N=8), and 
Academics (N=7)



Trust & Building Relationships

Community

NGOs are quicker to support 
marginalized groups

Too many federal 
requirements and need more 

diverse representation

Government

Get to know the informal 
leaders within a community 

Have little time and resources, 
making it challenging to meet 

immediate needs

Academics

Trust is vital

Building trust is a slow-
moving process, which 
conflicts with funding 

opportunities and research 
timelines



Similarities & Differences

Community Government Academics

Building trust between groups takes time and 
is vital X X X

Identified the “invisible leaders” within 
communities X X X

Representation matters X X X

Trust building requires resources X X

Communities & governments rely on NGOs
X X X

Generational - institutional knowledge X X



Online Survey



Administer Survey

• Represent 10 FEMA Regions, 46 
states & 5 U.S. Territories & 
Commonwealths

• 179 Organizations

• 61.5% - private non-profit
• 42.9% - support low-income 

households
• Roughly half (51.0%) located in 

FEMA Regions 4 & 7



Who responded?

• Representing 10 FEMA Regions, 
33 states, 1 district, & 1 U.S. 
Territory 

• N=81
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Public charity

Faith-based organization

Local government

Other (please specify)

Private non-profit [501(c)(3)]



What additional 
resources, 
information, or 
understanding are 
needed to build 
trust between 
members of your 
organization and 
marginalized 
populations it 
serves?

“Funding, funding, funding; then training 
(not just informative training; 
transformative training)”

“More funding, more staff to provide a high 
degree of trauma-informed customer 
service and support”

“Follow-through and follow-up”

“Further internal racial equity work. 
Expansion of our investing in leaders of 
color program”



Virtual Workshop



Hosted Virtual Workshop 

Date: Thursday, May 5th, 2022
Time: 12:00 -1:30 pm, EST
Audience: Advisory group members, survey respondents, and 

interested stakeholders
Purpose: Share results from the advisory groups, survey analysis, 

and discuss policy recommendations for 
implementation.

Outcome: Results will inform the final report and assist federal 
agencies in targeting and supporting marginalized 
populations.





Next Steps with Research



PAR – Policy Brief PAR – Full Report



Disasters & Inequalities COVID-19 & First-generation 
College Students 

Hurricanes & Schools





Key Takeaways on building trust

Involve the community you are serving – they are experts too

Building trust takes time

“Follow-through and follow up”



Thank you

We wish to thank the larger community for their 
voices, perspectives, and insight. These groups 
represent personnel from non-profits, faith-based 
organizations, local government officials, state 
government officials, and communities impacted by 
natural hazards.

We also wish to thank personnel from the U.S. 
Department of Homeland Security (DHS), FEMA, NOAA 
& the Coastal Resilience Center (CRC) for their support 
during this project. 

This study was funded through DHS by way of the CRC 
based at the University of North Carolina at Chapel Hill. 
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