AACU HIP 2018

ODU Project Proposal and Inventory and Action Plan
Project Website

Day 1

Cluster Session 1: Faculty Liaison, David Hubert (9:00 - 10:30 am)
Goals Activity
Goals Chart

[ ]

[ ]

e Lotus Diagram

e Recommended this text regarding integrative learning

2 Mini Teams
e CHIP granular: Marissa, Jenn, Megan
e CHIP Collaborations: Lisa, Deri, Bev

Morning Workshops (11:00 - 12:15 pm)

Applying Key Principles of Learning Outcomes Assessment to HIPs - Megan

Engaging Institutional Leadership (Administration, Faculty, Staff, and Students) in the

Promotion of HIPS as an Educational Strategy to Improve Learning and Success - Lisa
e Closing the Equity Gap: Design Principles for Institutional Transformation — Part 1 of 2 -

Marissa

Civic and Community-Based HIPs: Improving Depth for Better Outcomes - Bev

Designing HIPs with a Student Development Perspective - Deri

HIPs 101: An Introduction to HIPs - Jenn

Team Time Day 1 (1:30 pm - 3:00 pm)

How does CHIP become the hub for HIPs at ODU?
e Internal to CHIP (Look at the partners in the room. How does our work contribute to
CHIP becoming the HIPs hub?)
e External to CHIP (What do partnerships look like? What do our partners need, and how
can we help meet those needs?)

Lisa’s Job: Need to connect the dots with what we’re doing internally to our external partners
(Provost’s Office, HIP-C, external pathways such as TNCC transfer students)

OBSTACLES


https://docs.google.com/document/d/1kZmJtJJgNmHaYIS_4WFCwmpx_VshsT63rwe2DjqZyoI/edit
https://docs.google.com/document/d/1JGLQis3TLsXVoLkapc2IEQ29hyxt5ZNDJIVn4lpwNqs/edit
https://docs.google.com/document/d/12LZDcr9xwEqlndQ4SdNcWv4IQDqsaMWJgrck7cLnGcE/edit?usp=sharing
https://sites.wp.odu.edu/aacuhip2018/
https://docs.google.com/document/d/10vRz8ar3--YIjf2g1lNkClLfERvcIH_tk77FT51-zIY/edit
https://docs.google.com/document/d/1S8Dqi_7i9J61rlAh2FKm-8L9hrx56JgGTKrUVlr25dg/edit
https://docs.google.com/document/d/1K12VbfCFr5liVDBxPSz8DH5u7vEGs46THAdPh1fnijo/edit
https://www.amazon.com/General-Education-Essentials-College-Faculty/dp/1118321855
https://docs.google.com/document/d/1KYx1Ku3Qf14JsUly_0_HwU8y7nCbMxA9_If1JEMrejQ/edit
https://docs.google.com/document/d/137vSU7YPYjhwUK4dkLKCONoqpT1K-_u0yuA7lXUoK94/edit
https://docs.google.com/document/d/137vSU7YPYjhwUK4dkLKCONoqpT1K-_u0yuA7lXUoK94/edit
https://docs.google.com/document/d/1aUDEKHGKuZR-dXL3_XGlVQ_Mp1Am3zLUgQAl7-Q7PdI/edit
https://docs.google.com/document/d/1xjhZd7WI-qzOro5tDMuSF6-LtD9CGCnPDmtX2jXMFao/edit?usp=sharing
https://docs.google.com/document/d/10t7xqmUK-7OnzbO7vPDFEKt3oHsSVZrGNLVydSr7GrU/edit?usp=sharing
https://docs.google.com/document/d/10t7xqmUK-7OnzbO7vPDFEKt3oHsSVZrGNLVydSr7GrU/edit?usp=sharing
https://docs.google.com/document/d/1cb_FwwXKSxNHMUl2MnuvFJWmG_p10yhD7TWteSYTRi8/edit

Obstacles - Student, Faculty, & Administrator Level Obstacles + Parents

Consistency among HIPs (design, intentionality, outcomes)
e Can't force proper implementation
e Lacking a consistent BRAND for all HIPs at ODU
o Making ODU a HIP culture
o Annual HIP Conference/ Showcase

What do ADMIN Want? How do we encourage them to value HIPs?
What does the Provost want?

e Students to get jobs, which is also what students want

e How can we connect with employers? HIPs and employability data

Lisa’s thoughts (6/21/18-morning consultation)
Approval for assessment plan and scaling up our HIP coordination
Support for professional faculty development - partner with the Center for Faculty
Development
e Need the Provost’s backing to say to faculty & administrators the value of HIP - what
does he need to value HIP?
Need to immediately identify faculty champions
Need to make more of an effort to focus instructors/adjuncts

David’s thoughts (6/21/18-morning consultation)

e Need to figure out ways to tell our HIP power user’s stories in well-marketed, short
pieces that are multimedia (text, images, videos - use eP examples page from David’s
institution)

o Need a webpage with HIPs in action
o Lisa can put something together for the Provost’s Retreat (working with distance
learning folks)

e Showcase event every spring where faculty and instructional designers have worked
together to show-off their work to other faculty and to show collaborative pieces

o One or two max per year

Action Items
e Create a one pager/website page focus on HIPs and career prep with national stats on
each HIP and connection to employment - group researches

o National
o Local employers - possibly through an employer symposium (Bev)
o Skills employers are looking for

e Student Success Committee presentation on all HIPs across campus;
o what’s working, what's not working, student outcomes, what’s needed to get the

HIP to the next level



How do we foster FACULTY buy-in?
1. Faculty don’t see us all as SMEs - Are we all really SMEs?

Action Iltems
e Training, research
e Sharing within the Center - inviting all HIP folks

2. Faculty don’t know about the value of HIPs or how to implement them (lack of assessment
and communication)

Action Items
e Faculty HIP fellows?
e Signature assignments as suggested implementation reqgs for HIP implementers

Problem: Faculty development - can’t afford to pay $500/$1,000 stipends for faculty PD as we
scale-up. What are other ways to draw in faculty/get buy-in? (6/21/18 morning consultation with
David)
e Communities of practice, starting with HIP power-users: build on the power of their

personalities (offer for them to have ‘coffee dates’ with other faculty)

Parties, Booze with

Is there anyway the tenure process could be tweaked to privilege or incentivize

participation in HIPs within the teaching piece (best way for Provost to show his support)

HIP Fellow for faculty

Can we propose Excellence in Teaching Award to faculty teaching HIPs?

What do STUDENTS want from HIP experiences?
Action Items
e Street team on each HIP and LeADERS - phases
e Focus groups from students upon completion of courses with HIPs from our cohorts
e Introducing it to parents to HIPs (maybe give them the one sheeter with HIP stats and
employability)
o Which is another way to encourage the admin to be invested
Need to look at the language NSSE uses in how we communicate to students
AAC&U will have its new report out this fall outlining what employers are looking for

How do we engage PARENTS?
Action Items
e Give-aways for parents during Preview - what are HIPs
The Great Computer Challenge
Connect to Parent & Family Programs website
Parents’ newsletter
Parents’ Weekend (Oct 13-15, 2018) - Rollup signs - Did you know?
Could be a project for the HIP-Council


https://facultyeportfolioresource.weebly.com/signature-assignments.html

o ldentifying key stats related to their HIP
m Developing one-pager
o ldentifying events we might be involved in to get message to parents

What else can we do to create a PIPELINE with HIP PARTNERS?

Action Items
e Developing set of criteria for experiences/courses to “count” as a HIP
o Example: setting criteria for internship
o Pursuing higher admin advocacy to say “this is what you need to do for it to
“‘count”
e Exchange of services and internal training
o Ex. Design generic templates for each HIP that faculty might draw on within their
HIP course/experience
o Sessions where HIP leaders share with others what they do or even training
them in that HIP best practices and practical steps so all HIP partners understand
and might think of ways to collaborate

Afternoon Workshops (3:15 - 4:30 pm)

Identifying Effective Approaches to Scaling HIPs -- Deri and Lisa
Cultivating Faculty Engagement in HIPs - Megan
Designing Successful HIPS: Scaffolding Learning Experiences, Undergraduate
Research, and Capstones - Bev
e Assessing HIPs Well: Moving Toward an Institutional Assessment Plan-, Jennifer

Day 2

Morning Workshops (10:30 - 11:45 am)

Purposeful Pathways - Deri and Bev
Make Professional Development HIP Again: Orienting Faculty to Signature Assignments
and Reflection - Megan
Using NSSE and FSSE to Explore Components of an Equitable HIP Culture - Marissa
Navigating Change: Scaling Up and Sustaining HIPs by Engaging Key Campus
Stakeholders - Lisa

e Designing Student-Centered Retention and Graduation Strategies - Jenn



https://docs.google.com/document/d/1yCDhA7IHc4hl741ls9xoTiQckeSWBTA44l9FFyF-vK4/edit?usp=sharing
https://docs.google.com/document/d/1V6hAxNmHLr6TXDJ-v6JofGPOLc6NOMe4OYoqy89Y1xQ/edit
https://docs.google.com/document/d/1N_Bf-vs-hVhWIZKMTRQIXZuddcJCNxo6t_iY6dTawXY/edit
https://docs.google.com/document/d/1N_Bf-vs-hVhWIZKMTRQIXZuddcJCNxo6t_iY6dTawXY/edit
https://docs.google.com/document/d/14r5W6meBXSui3CTf6vkInJJ9Xuz-gFzC1XqxctlrMWc/edit
https://docs.google.com/document/d/16uIG50poKtKg0nOoOWcPBoz2Vxc3BLKxZMmnfDS16sU/edit?usp=sharing
https://docs.google.com/document/d/1TOqzYla6g98GTS5ZvIc2YVweoXiJQE0QQ0OxUKrhAwg/edit
https://docs.google.com/document/d/1TOqzYla6g98GTS5ZvIc2YVweoXiJQE0QQ0OxUKrhAwg/edit
https://docs.google.com/document/d/11lNZfwEHvDTZIZYIVxAGVFPNHIBB2AMOmkLwP6hiRK4/edit
https://docs.google.com/document/d/1Vh7krGJvbinj_p6lkErnEMpOb5dIyJaWI6Obrv3IOqI/edit
https://docs.google.com/document/d/1Vh7krGJvbinj_p6lkErnEMpOb5dIyJaWI6Obrv3IOqI/edit
https://docs.google.com/document/d/1xp7zdib_k2w6dAcVdCukjCK6EQIkmPKUcsyi3GHUSI4/edit

Afternoon Plenary:
What Does It Mean to Be an Advocate for Students?. George Sanchez



https://docs.google.com/document/d/1wYynyOrx0TOimY50gbe5UGTLkjnWYoNd328Gltt49dc/edit?usp=sharing

