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My CISCO Funding Plan 

 

BLUF: Create a budget plan for a business as CISCO. 

 

If I were a Chief Information Security Officer my organization would really enforce 
training my employees to decrease the chances of cybersecurity threats. Even more of my 
funding would go to technology to ensure that I have the best running systems. Good 
running systems need well trained employees to work them. 

 

When it comes to training, the training program will focus mostly on security 
awareness. The employees will be taught on topics such as phishing, password hygiene, 
and data handling. This is important because the employees need to have the proper skills 
just in case there is a cyberattack. Role base training is also important. In my organization I 
would need to hire engineers, risk leaders, admin controllers, etc. The admin controls will 
be important because my employees won’t be able to access whatever they want. 

 

When it comes to funding technology. I would make sure systems are always 
updated and protected from any threats. This includes things like an automated patching 
system to reduce exposure to possible security threats. The organization will have a strong 
defense because the proper funds are being spent to build something that is very secure. 

 

Conclusion: Investments in both technology and training are important. The organization 
will have continuous protection against threats as long as the organization is staying on top 
of security training and updating technology. Technology and security work hand in hand to 
protect critical data and systems. 


