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Locating a new Cybersecurity department within a large, publicly traded company can
significantly impact its effectiveness, strategic alignment, and resource allocation. Choosing
whether it should report to IT, Finance, Operations, or directly to the CEO requires a careful
analysis of organizational goals, risk profiles, and compliance pressures. Below is a detailed
analysis of the pros and cons of each reporting structure, tailored for executive-level decision
makers.

Under Information Technology (IT)

Placing cybersecurity under IT is the traditional model, especially for companies where digital
infrastructure is a primary asset.

Pros :

o Technical Alignment: Seamless integration with system administration, networking, and
application teams for patching, incident response, and monitoring.

o Resource Synergy: Shared tools, staff, and processes allow rapid deployment and
troubleshooting of controls.

o Institutional Experience: IT is accustomed to regulatory compliance audits and
technical risk management.

Cons :

o Potential Conflicts of Interest: IT's drive for operational efficiency can conflict with
risk-averse security controls.

o Limited Strategic Influence: May lack authority to mandate changes outside the IT
domain, limiting security’s reach beyond infrastructure.

e Visibility: Board and executives may see cybersecurity as a purely technical issue,
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Under Finance

Locating cybersecurity within Finance is less common but is gaining streamlined support in
highly regulated or risk-heavy industries.

Pros :
o Risk Management Integration: Finance is inherently risk-focused; combining cyber and

financial risk enables holistic threat modeling and response.
o Budgetary Control: Easier allocation and oversight of significant cybersecurity

investment; Finance can reserve and release funds quickly in crisis| __—| Commented [AE2]: What benefit does money control
provide in crises?




Cons :
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Compliance Synergy: Improved alignment with financial regulations and reporting
requirements, especially regarding fraud and incident disclosures.

Technical Gaps: Finance rarely has deep expertise in operational technology or
cybersecurity defense, potentially hampering day-to-day management.

Prioritization Challenges: Financial objectives (cost control) may hinder rapid decision
making or necessary outlays for preventative controls.

Limited Scope: Cyber incidents impacting non-financial areas (operations, brand, safety)
may receive less attention or slower response.

Under Operations

Some organizations embed cybersecurity in Operations, emphasizing business continuity and
process integration.

Pros :

Cons :

Business Continuity: Strong alignment with incident management, crisis response, and
resilience planning.

Cross-Functional Influence: Operations touches nearly every business unit, improving
the spread of cybersecurity culture and practices.

Real-Time Response: Operations is equipped for swift action, crucial during a major
cyber event that disrupts services.

Diluted Expertise: Operational staft may lack specialized knowledge of emerging cyber
threats and complex technology.

Resource Competition: Operations teams manage many priorities, risking cybersecurity
initiatives being deprioritized.

Fragmented Focus: May struggle to integrate high-level risk and compliance
requirements without broader strategic oversight.

Reporting Directly to the CEO

A growing number of companies place cybersecurity at the board/executive level, with the Chief
Information Security Officer (CISO) or Cybersecurity Lead reporting to the CEO.

Pros :



Cons :
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Strategic Influence: Direct access to the board and CEO ensures cyber risk is part of
business strategy, investment, and enterprise risk management.

Visibility and Authority: Elevates cybersecurity as a central, organization-wide
mandate; enables cross-departmental cooperation and culture shift.

Resource Access: [Easier approval of budged, staffing, and policy changes that cut across

traditional silos.

Integration Complexity: May require new processes to link cybersecurity with day-to-
day operations, finance, and IT activities.

Burden of Leadership: The CISO or department must be capable of strategic thinking
and influence at the highest corporate level.

Cost: Potential for cost increases due to higher expectations of reporting, compliance,
and external scrutiny.

Conclusion

The optimal location for the Cybersecurity department depends on an organization’s risk
appetite, regulatory obligations, digital maturity, and leadership philosophy. Many leading firms
now favor either a direct reporting line to the CEO or a hybrid model where cybersecurity
leadership sits at the executive level and collaborates across IT, Finance, and Operations. This
approach maximizes strategic influence, builds cross-functional resilience, and ensures that cyber
risk is recognized as an enterprise-wide challenge.

For a large publicly traded company:

Placing cybersecurity under IT works best for technical integration but may limit broader
influence.

Finance ensures budgetary discipline and risk management but may struggle with
technical depth.

Operations drive business readiness and continuity but can dilute focus.

Reporting to the CEO provides visibility, agility, and cross-unit authority, positioning
cybersecurity as a business-critical function.

Selecting the right structure should follow a thorough risk and business analysis, and consider
ongoing regulatory, investor, and stakeholder expectations
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Recommended Location of Cybersecurity Department

Cybersecurity should report directly to the CEO to ensure company-wide security is
prioritized, threats are addressed quickly, and critical decisions are not delayed or filtered
by other departments.

Introduction

Cybersecurity’s mission includes parts of IT, Finance, and Operations, placingitin a unique
spot where it doesn’t necessarily fit neatly under any one department. Security of our
company’s digital assets is not just a technical add-on that is a second thought, but rather
a top priority to prevent significant damage to the company.

Rationale

Benefits of this plan include solidifying the position and importance of cybersecurity
throughout the business, as well as allowing for collaboration between departments. Direct
reporting prioritizes cybersecurity, allowing forindependence to quickly and decisively
respond to cyber threats.

Recommendation

| recommend the cybersecurity department be placed to directly report to you. This is
because it allows the department to have faster access to resources and work across the
company to ensure that security goals are met. Direct access helps to prevent
communication delays so urgent threats can be handled faster, reducing risk and impact.



