
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PierceSecure: Protecting your assets, one bit at a time 
 
 

Contact Information 
Name: Brendo Pierce 

Company Name: PierceSecure 
Email:brenpie917@gmail.com 
Phone Number: 443-714-3607 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Summary 
Mission Statement: PierceSecure provides robust cybersecurity solutions tailored for small and 
medium-sized businesses, ensuring their digital assets are protected from cyber threats. 
  
Vision Statement: To become the leading provider of affordable and effective cybersecurity 
solutions for SMBs globally. PierceSecure Location: Norfolk, Virginia. Summary of Products or 
Services. PierceSecure Solutions offers a comprehensive cybersecurity software suite, including 
phishing detection, automated threat detection, data encryption, and more. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Business Description 
We provide cybersecurity software designed specifically for small and medium-sized businesses 
(SMBs), addressing their unique vulnerabilities and resource constraints. Our focus is on SMBs 
across various industries. Many SMBs lack the expertise and resources to defend against 
cyberattacks, so our solution offers affordable, user-friendly cybersecurity tools to bridge this 
gap. Our software is tailored for SMBs, delivering features typically found in enterprise solutions 
at a fraction of the cost. We offer affordable, effective, and easy-to-use cybersecurity solutions 
for SMBs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Organization and Management 
Company Structure:  
Corporation Benefits: Allows for easier access to funding, limited liability, and scalability. 
Leadership Team: 
CEO: Brendo Pierce 
CFO: Brendo Pierce 
CTO: Brendo Pierce 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



State Business Goals 
Short-term Goals: Launch the product, acquire initial customers, and establish brand presence. 
Long-term Goals: Expand product offerings, enter new markets, and achieve sustainable growth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Products or Services 
Product Details: CyberShield Solutions offers a cybersecurity software suite designed for small 
and medium-sized businesses (SMBs). Key features include: 
Phishing Detection: Blocks phishing attempts to protect sensitive information. 
Automated Threat Detection: Monitors network activity and responds to threats in real-time. 
Data Encryption: Secures data both in transit and at rest. 
Firewall Protection: Blocks unauthorized access. 
Security Awareness Training: Educates employees on cybersecurity best practices. 
Unique Features and Benefits: 
Tailored for SMBs: Enterprise-level protection at an affordable price. 
Ease of Use: User-friendly interface for easy management. 
Affordability: Competitive pricing. 
Comprehensive Protection: Holistic approach to cybersecurity. 
How the Product Works: Installed on the business's network and devices, the software monitors 
activity, detects threats, encrypts data, and blocks unauthorized access. Training modules educate 
employees on recognizing threats. 
Trademarks and Patents: Pending patents for threat detection algorithms and trademarking of the 
brand name and logo. 
Pricing: 
Production Cost: $50 per license 
Sale Price: $150 per license 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Marketing and Sales Strategy 
Marketing Strategy: 
Digital Marketing: Use SEO, PPC ads, and social media to increase online visibility. 
Content Marketing: Create blog posts, whitepapers, and webinars to educate SMBs. 
Email Marketing: Send targeted email campaigns to nurture leads. 
Partnerships: Collaborate with industry associations and IT service providers. 
Sales Strategy: 
Free Trials: Offer a 30-day free trial. 
Customer Testimonials: Showcase testimonials and case studies. 
Live Demos: Conduct live demonstrations. 
Sales Team: Employ a dedicated sales team. 
Target Audience: SMBs across industries like retail, healthcare, finance, and professional 
services. 
Promotional and Sales Tactics: 
Social Media Campaigns: Run targeted ads on LinkedIn, Facebook, and Twitter. 
Webinars and Workshops: Host educational webinars and workshops. 
Referral Program: Implement a referral program. 
Trade Shows and Conferences: Participate in industry events. 
Distribution Plan: 
Website: Direct sales through our website. 
Authorized Resellers: Partner with IT service providers. 
Industry Associations: Offer discounts to association members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Funding Request 
Total Funding Needed: $500,000 
Breakdown of Financial Needs: 
Product Development: $200,000 
Software development: $150,000 
Testing and quality assurance: $30,000 
Initial setup and deployment: $20,000 
Marketing: $150,000 
Digital marketing campaigns: $60,000 
Content creation (blogs, whitepapers, webinars): $30,000 
Social media advertising: $30,000 
Trade shows and conferences: $30,000 
Operational Costs: $150,000 
Office space and utilities: $50,000 
Salaries for key personnel: $70,000 
Miscellaneous expenses (software licenses, office supplies): $30,000 
This detailed breakdown ensures that the funding will be allocated efficiently to cover essential 
aspects of product development, marketing, and operational costs, setting CyberShield Solutions 
up for a successful launch and sustainable growth. Let me know if you need any further 
adjustments or additional details 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


