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Management is about persuading
people to do things they do not
want to do, while leadership is

about inspiring people to do things

they never thought they could.

— Steve Jots —
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 Learned skills and objectives of both

e Likeness and Differences between
Management and Managers and Leaders

Leadership » Father of Leadership Warren Bennis
method of building those skills.




The Different Leadership Theories

Leadership Styles
and Theories



 Learned about the differences in styles
and theories

Leadership Styles * Learned Main Focus of Leaders

« Strengths and Weaknesses of
Leadership Styles

and Theories




It is better to lead from behind
and to put others in front,
especially when you celebrate
victory when nice things occur.
You take the front line when
there is danger. Then people will

appreciate your leadership.

Nelson Mandela

Historical
Leaders

BrainyQuote



Historical
Leaders



Historical

Leaders

 Learned about my report leader Nelson
Mandela

» Changes thru history among Managers
and Leaders

» Explaining the future forecast of
leadership skills
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Leadership

Traits

* Recognizing the prominent
eadership traits

* |dentify your own leadership
traits

« Explain the impact of specific
leadership traits




Perseverance/

e
Lea de rS \/ / Teamwork

s

Problem Solving/

Dependability/
Risk Taking \_/ Integrity
Flexibility/
Adaptability '




215t Century

Leaders

* What is needed to be an
effective leader in the 215t
Century

 Emotional Intelligence is at
the forefront to anyone who
wants to be a Leader

» Empathy is something
historical leaders did not
show



Social

Responsibilities




Social

Responsibilities

* Responsibilities of
Leaders in the
Community

 Leadership practices that

can be used to
strenghten environments

 What is expected of
Leaders from society



» This class has allowed me to see leadership from
different vantage points. Before this class, | didn’t
know too many differences between a manager and a
leader. The skills and theories were something that
allowed me to view my past encounters and see how
some of those could have been used. | know it takes
more than just a charismatic personality to lead people
in the 215t century. Access to information can have a
positive and/or negative effect on a leader who is not
careful to back up what they promise.

Leadership
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