Simple Statement

I want to help empower students by providing on-demand Al-driven support, helping them learn
confidently whenever the teacher isn’t available.

Pain(+Gain)

What problem are you solving for your customers?

e The program solves the problem of students needing more immediate assistance when a teacher is
unavailable, which can leave students struggling, frustrated, or falling behind on their work.

‘What does the pain result in?

e This gap in timely support can lead to disengagement, reduced confidence, and missed learning
opportunities, as students may feel overwhelmed or unsure of how to proceed without guidance.

Can you make the pain a human problem that everyone can relate to?

e Everyone had experienced times when they needed help and couldn't get it immediately. Imagine
being a student with a question that’s stopping you from progressing on an assignment, or feeling
anxious about not understanding the material and having no one to ask for immediate help.

How many people need this problem solved - market size?

e There are approximately 50 million K-12 students in the U.S. alone. With the rapid integration of
technology in education, a significant portion of these students could benefit from a virtual
assistant. Additionally, educators and parents would value this support system, potentially
broadening the market.

Have you validated that people will pay to have it solved?

e Preliminary validation can be drawn from the existing demand for educational technology
solutions like tutoring apps and Al learning tools. However, further validation could involve
surveying teachers, parents, and schools on their willingness to invest in a reliable, Al-driven
educational support tool, especially if it aligns with existing educational budgets or offers cost
savings on supplemental tutoring services.

Product

How does it work?

e The Al assistant is available online to help students with questions anytime, providing
explanations, resources, and step-by-step guidance.



What does your product do for customers?

e [t gives students on-demand academic support, allowing them to get help even when their teacher
isn’t available.

What can your customers do as a result of your product?

e Students can learn independently, stay on track, and feel more confident, knowing help is always
within reach.

What opportunities do you provide for people to be faster, more cost-effective, more efficient,
happier, and safer?

e The Al assistant speeds up learning, offers cost-effective support compared to tutoring, increases
learning efficiency, boosts student confidence, and creates a reliable backup for students’ learning
needs.

How have you tested it with customers?

e Initial testing could involve a small group of students and teachers using the Al in real-time
classroom and homework settings, gathering feedback on its usability, helpfulness, and impact on
learning outcomes.

Product Demo

Live Demo: If there’s a functional prototype of the Al assistant, a live demo could be conducted showing
how it interacts with students in real-time. For example, the demo would demonstrate a student asking the
Al a question on a specific topic and showing how it provides an answer, walks through steps, or offers
additional resources.

Screenflow Video: A screenflow movie can simulate a realistic user experience. It could depict a student
logging in, asking questions, receiving help, or even navigating different subjects. This would help
viewers visualize the Al assistant’s functionality.

Physical Product Presence: If a physical setup isn’t possible, visuals of the Al assistant integrated with
commonly used student devices (laptops, tablets) in a classroom setting can make the concept feel more
tangible.

Real Customer Usage: To add authenticity, short clips or testimonials from students or teachers who’ve
tried a prototype can showcase how the Al assistant made learning easier or filled a needed gap in
support.

What’s Unique

Technology/Relationships/Partnerships:



The Al assistant uses advanced natural language processing and adaptive learning algorithms to
provide personalized support to students. This technology enables it to understand context,
respond to diverse learning needs, and evolve based on individual progress.

Partnerships with educational organizations and technology providers could enhance the Al’s
capabilities by integrating curriculum-aligned content, thus ensuring the assistant supports
national and state learning standards.

Collaboration with teachers and school districts enables us to tailor the Al to meet real classroom
demands and continually adapt based on teacher feedback.

How we help customers achieve results differently:

Unlike typical tutoring apps or educational tools, this Al assistant is designed for on-demand,
in-the-moment support, accessible directly in the classroom or at home. It’s not limited to specific
subjects or hours and can adapt explanations in real time.

It prioritizes accessibility and ease of use, reducing the need for human tutors and creating a
cost-effective solution for schools and parents.

What’s new and innovative:

The Al assistant brings together the latest in Al-powered educational support with empathy-based
learning design. It adapts explanations, provides hints rather than solutions, and prompts students
to think critically. Additionally, it supports diverse learners by offering multilingual support,
voice interaction, and content tailored to various learning styles.

Market Research and Competition:

Current educational tech includes tutoring services, educational chatbots, and apps offering
topic-based help. Competitors like Khan Academy, Google’s Socratic app, and various tutoring
platforms focus on delivering subject-based lessons and pre-programmed assistance.

Unlike these alternatives, our Al focuses on real-time, individualized support that works within
the student’s context (specific school curriculum, pace, and learning goals), making it more
versatile and aligned with classroom needs.



