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Today, I examined a sample data breach notification letter from Glasswasherparts.com, provided 

by the Department of Justice, Montana. This letter, informing individuals about a data breach, 

illustrates how theories from economics and social sciences can be applied to understand its 

implications. 

  

From an economics perspective, Information Asymmetry is a key theory. Initially, the company 

holds more information about the breach than the affected individuals. The notification letter 

aims to reduce this asymmetry by providing details about the breach, the data compromised, and 

mitigation steps. This transparency helps balance the information gap, enabling individuals to 

make informed decisions regarding their data security. 

  

Another relevant economic theory is Market Signaling. By promptly notifying individuals and 

offering remedies like credit monitoring, the company signals its commitment to transparency 

and customer protection. This proactive communication can enhance the company's reputation, 

despite the negative event. 

  

In the realm of social sciences, Social Trust is critical. Social trust involves the expectation that 

others will act fairly and reliably. The notification letter's tone, clarity, and promised actions 

(such as support services) aim to maintain or rebuild trust with customers. Effective 

communication can mitigate the erosion of trust typically associated with data breaches. 

  

Crisis Communication Theory is also pertinent. This theory addresses how organizations 

communicate during crises to manage public perception and mitigate damage. The letter 

exemplifies crisis communication by providing timely, accurate, and empathetic information, 

helping to control the narrative and reassure affected individuals. 

  



In conclusion, analyzing the data breach notification letter through these theories highlights the 

importance of transparent communication and trust-building in managing data breaches. This 

interdisciplinary approach underscores the value of economic and social sciences in addressing 

complex real-world issues. 


