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The results that I have obtained from my evaluation are very informal and insightful. My evaluation questions for the first stakeholder which would be the owner of the agency were about the ethical issues that can or have occurred within the business and how they have handled them. When asked about working with clients who may have financial barriers after services have started, I was able to see how they handle these particular situations. When these incidents present themselves, the clients have already been made aware of the contract regarding payment. Most patients that come to the agency are insured. So, they are typically not facing the situation of not being able to pay for their services. If they do it is a small portion that the insurance did not cover. The agency has not had this happen but if it were, they would work with the client and extend their payment for a small amount of time. The client would not be able to see their helper until the payment is made but services will not be terminated unless the requirement has not been met during the extended time.
Discrimination was also evaluated in the evaluation. The agency does not tolerate discrimination of any kind in its business. If they are made aware of an incident like this the employee or client will be terminated immediately. They have several ways to report discrimination. There are other ways to report discrimination outside of the agency as well. The contacts for these numbers are posted in the office as well as in the contract that they sign before services.
When asked about concerns of the population venturing off from families and children there were no concerns within the agency. Most people who are referred to the agency are children and families. The agency offers a variety of treatments that are mainly catered towards children and families. When looking for counseling services for children and families the agency will more than likely pop up there for the audience that is being brought in are children and families.
I also evaluated how they handle clients that make services more difficult and how they handle these situations. Clients that are deemed uncooperative or harder to work with would-be clients who don’t show up to any appointments, are disrespectful to staff and show no effort or changes during treatment. If there is no effort to make progression services will be ended eventually. Disrespectful behavior is not allowed in the agency. Clients who present this type of behavior will have their services ended as well.
The survey that was given to a former patient at the facility came back in favor of the agency. All of the feedback received from the survey was positive. Overall, the client was satisfied with the treatment as well as greetings when arriving. They were greeted by the receptionist and even offered coffee they provided for clients. No boundaries were crossed, and they stated they never felt uncomfortable during sessions. The former client was also referred to the agency by her doctor. The program was very beneficial to them and helped them overcome and learn how to cope with personal issues. The only thing the client said they would change would be an entertaining waiting room as the agency does see a lot of children and families with kids. They felt as if this could help ease the anxiety a child may have before being called back, especially if it is their first session.
In conclusion, the evaluation went well. We both shared in detail things to help the evaluation process go smoothly. I made it clear why the evaluation was being done as well as needing the complete honesty of all stakeholders to ensure the information I am collecting is truthful. Without truthful information, I would not be able to properly do an evaluation. I explained that I will be respectful at all times during the process. We both worked together on a collaborative level during the evaluation. The evaluation showed that the agency was doing very well in most aspects that I evaluated but there is always room to improve. The agency is doing excellent and did not show any signs that were concerning regarding the clients' and staff’s well-being.

My findings of the program were all positive. My findings of the program can impact the program greatly. Although there were no signs of needing a serious change within the agency’s program there is always room for change. Having the owner talk out loud about the process of handling specific situations we discussed could lead him to change them. If he spoke out loud about how they handle situations and it sounded bad to him he is more than likely to change it. This could also lead to a staff meeting where everyone in the agency can discuss ways to change whatever it may be that he didn’t like. This is always a good way to change things within a workforce, reflecting on a situation and getting everyone involved as they all work there. These changes will also lead to the quality of service changing. When making changes to a workforce especially one that works with people every day. Everyone should be taken into account before the change is made. “How will this impact our service?” should be the number one question asked. Service hopefully should go up as the agency is making changes to improve it. The clients will either like it or not. Change is always different and for some people, it may be hard at first but overall could help the agency have better service to not only clients but the employees. I believe the influence was very positive. The evaluation was on a collaborative level. We both discussed ways the agency could make a change and the owner elaborated on why or why not some of the changes could work. It was a fun experience for me as well. I never felt during the evaluation that I was an annoyance or overstepping boundaries. It was an informal evaluation that we both engaged in equally and even lead to him suggesting some career advice for graduate school.

Recommendations I would make that were already discussed were very minimum. The first recommendation I would make would be to have the waiting area more kid-friendly. I do understand that the office is still a business and does see people who are not children. The main audience although are children/teens. They also offer services for anxiety. Having a more friendly or colorful environment could help ease the anxiety one may be experiencing while waiting. It could also distract the children and help them become more relaxed before their session. They also offer small amenities like coffee and water for the parents who are waiting. I would recommend adding maybe small juice boxes as well. Kids see their parents drinking something and typically want whatever they may have. To avoid a kid having a fit because they can’t drink the coffee or don’t want the water this could help with that. The agency should consider these as it can improve their service they are providing to the clients. There are not too many recommendations I can think of. Rules are clearly stated before the first session and the contract is discussed for them to have a better understanding. There are pamphlets throughout the office and rules/expectations as well as numbers to call if you don’t feel comfortable reporting incidents to the agency.

Goals for this agency are very limited as they already have a solid and well-working system going on. The first goal was a waiting area catered towards their audience.
Goal- Re-model or add kid-friendly items to the waiting area. Add more art to the walls and color around the office. This provides a more welcomed and relaxed environment to clients who are preparing for a session.
Objective- Hand out family surveys that ask questions about the child’s liking. Things like favorite color, cartoon show, toy, etc.… should be asked. This allows the agency to get a feel of what the majority of kids are into. After 2-3 weeks of surveys, there should be enough information to alter the waiting area and make changes.
Goal- Refreshments that are catered towards the younger audience
Objective- The agency offers small refreshments for clients waiting for their session. They offer coffee and water as the only beverage. This is mainly catered towards the older crowd or parents. Small juice boxes can be offered as well or pouches to cater towards the younger crowd who may be rowdy or wanting whatever their parents may have.

My research articles supported my findings in numerous ways. I had a few articles that discussed how to go about counseling younger adults/children. A lot of methods that were discussed catered towards things that catch children’s attention. There are forms of counseling that can involve toys, acting, books, and much more. These are all things that will get the children engaged and talking. This led me to make altering the waiting room to appeal more to the children. This will already put them at ease in a way and have them pumped. The articles also made me think of other things that could be catered towards them while waiting. This is what also led me to think of the juice boxes/pouches. Small things like that allow the children to become comfortable and not as anxious before their sessions. The evaluation was an interesting process and has prepared me as well as gave me plenty of insight on how an agency can be run. I plan to use the information obtained from the evaluation to educate me on agencies in the near future.
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