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Analysis of Cybersecurity Department Placement in Organizational Structures

As your organization moves toward establishing a cybersecurity program, it is crucial to
determine the optimal place within the company structure for the new department. The
placement of cybersecurity within your organization can significantly impact the
effectiveness of the program, as well as the alignment with your overall corporate strategy,
risk management, and compliance goals. There are several considerations to take into
account when debating whether the cybersecurity department should report to
Information Technology (IT), Finance, Operations, or directly to the CEO. Below is a
detailed analysis of the pros and cons of locating the cybersecurity departmentin each of

these areas.

1. Cybersecurity Under the Information Technology (IT) Department

Pros:

o Expertise Alignment: IT departments typically possess a deep understanding of the
technicalinfrastructure, networks, and systems, which are key areas of focus for
cybersecurity. Placing cybersecurity under IT allows the department to leverage

existing IT knowledge and skill sets.



Cons:

Operational Synergy: Since IT is responsible for maintaining systems and
networks, aligning cybersecurity with IT ensures a more seamless integration of
security measures into everyday IT operations. For example, both teams can
coordinate on patch management, system updates, and network monitoring.
Resource Availability: The IT department already has significant technical
resources (tools, budgets, and personnel) that could be leveraged by the

cybersecurity team to monitor threats and respond to incidents effectively.

Potential Conflict of Priorities: IT’s focus is often on maintaining the functionality,
uptime, and development of systems, which may conflict with the cybersecurity
department's focus on securing systems, potentially causing friction or
prioritization issues. In cases of limited resources, there may be a tendency to
prioritize business continuity over security concerns.

Lack of Independence: A cybersecurity department under IT may not have enough
independence to make bold security recommendations that could disrupt existing
IT projects or strategies. Without a direct reporting structure to senior leadership,

cybersecurity efforts may be deprioritized in favor of more immediate IT concerns.[

2. Cybersecurity Under the Finance Department

Pros:

Focus on Risk and Compliance: Cybersecurity is inherently tied to risk
management and compliance, areas where the finance department is already well-
versed. [Financial oversight ensures that the cybersecurity program remains
compliant with relevant regulations such as Sarbanes-Oxley (SOX), General Data

Protection Regulation (GDPR), and other financial and data security laws.[

Commented [GD1]: In what scenarios would
cybersecurity be deprioritized over IT problems? Since IT
maintains system functions, wouldn't it be in the best
interest for the cybersecurity department to be aligned
with IT?

Commented [GD2]: Does the finance department also
oversee health regulations like the HIPAA, or privacy laws
such as the FERPA?




Cons:

Centralized Governance: The finance department typically holds responsibility for
overseeing corporate governance, making it easier for cybersecurity initiatives to
align with the company’s broader risk management framework. Financial controls
could also support cybersecurity budgets and investments.

Resource Allocation: Finance departments often have experience with budgeting
and can ensure that the cybersecurity program receives adequate funding, tracking,
and financial oversight, especially when it comes to investments in security tools,

staff, and training.

Lack of Technical Expertise: Finance teams generally lack the deep technical
expertise needed to manage cybersecurity functions effectively. Without a direct
connection to the technical teams, finance may struggle to understand the unique
needs of cybersecurity operations or the implications of different threats.
Potential Disconnect from IT: Finance’s distance from IT could create
communication gaps between the two departments. This can lead to inefficiencies
in implementing security measures and response protocols, as cybersecurity
teams may need to rely on IT for technical execution and support.

Perceived Lack of Priority: Placing cybersecurity under finance might signal to the
rest of the organization that security is primarily a financial issue, potentially
lowering its perceived importance in the day-to-day operations and overlooking its

broaderimpact on all departments.

3. Cybersecurity Under Operations

Pros:

Focus on Business Continuity: Operations is primarily responsible for ensuring

that the business runs smoothly. Cybersecurity’s role in business continuity and



Cons:

incident response aligns with this mandate, making operations a natural home for
the department. The operations team is likely to have experience managing crises,
which can be beneficial in handling cyber incidents.

Holistic Risk Management: Operations teams typically have a broad view of the
organization’s overall functioning. By including cybersecurity under operations, you
can help ensure that security is woven into all areas of the business, from supply
chains to customer service, creating a more comprehensive security culture.
Cross-Departmental Coordination: Operations teams interact with all functions in
the organization, making it easier for cybersecurity to work across different
departments to implement company-wide security measures, policies, and

training.

Lack of Technical Leadership: Like finance, operations may lack the technical
expertise required to manage complex cybersecurity issues effectively. The
absence of a deep technical understanding could lead to missed risks or
inadequate responses to security threats.

Potential for Operational Overload: Operations teams are already burdened with
maintaining efficiency and managing logistics. Adding the responsibility for
cybersecurity could stretch resources too thin, especially in organizations where
cybersecurity demands are high.

Risk of Operational Prioritization: Security issues may take a backseat in the face
of more immediate operational concerns. This could result in underinvestment in
security measures, as cybersecurity may be seen as a secondary issue compared

to operational needs.

4. Cybersecurity Reporting Directly to the CEO

Pros:



Cons:

Strategic Importance: Reporting directly to the CEO elevates the importance of
cybersecurity within the organization. It emphasizes that cybersecurity is a critical,
enterprise-wide concern, rather than a mere technical or operational issue. This
can lead to greater focus and alignment with business goals.

Independence and Authority: A direct line to the CEO ensures that cybersecurity
has the independence to make decisions and recommend changes that might
otherwise be resisted by other departments. This autonomy can help the
cybersecurity team quickly implement necessary policies and procedures without
fear of political pushback.

Holistic Approach: When cybersecurity reports directly to the CEO, the
organization is more likely to treat cybersecurity as an enterprise-wide risk
management issue, incorporating it into the broader corporate governance
framework and ensuring that all departments align with the company’s security

objectives.

Risk of Oversight Gaps: While direct reporting to the CEO provides independence,
it may also lead to a lack of technical guidance and operational day-to-day
oversight. Without a direct connection to IT or operations, the cybersecurity
department may struggle with resource allocation and tactical decisions that
require close coordination with other departments.

CEO Focus: The CEO’s attention is often pulled in many directions. Having
cybersecurity report directly to the CEO could result in the department receiving
less attention than it deserves, as the CEO may not be able to stay as engaged with
the technical aspects of cybersecurity. This could reduce the department’s overall
effectiveness in the long term.

Potential Overhead: Direct reporting to the CEO could lead to an unnecessary

layer of bureaucracy, with the CEO becoming the final decision-maker on issues



that would be better addressed at the operational level. This can slow down

decision-making, especially in urgent situations.

Conclusion

In deciding where the cybersecurity department should reside, several key factors must be
considered: the technical expertise required, the alignment with broader corporate goals,
the level of independence needed, and the need for effective collaboration across various

departments.

e IT: Best for technical expertise and integration with systems but may face conflicts
with other priorities.

e Finance: Suitable for risk management and compliance focus, but lacks technical
depth.

e Operations: Strong for business continuity and cross-department coordination but
may dilute the technical focus and add operational burden.

e CEO: Ideal foremphasizing cybersecurity’s strategic importance but could lead to

oversight gaps and inefficiencies.

Ultimately, the decision should balance technical needs with the strategic importance of
cybersecurity, ensuring that the department has the necessary resources, independence,
and alignment with broader business goals. Many organizations adopt hybrid structures,
such as creating a cybersecurity function that works closely with IT but reports to the CEO
or a dedicated risk committee, to ensure that it has both the technical foundation and the

strategic importance it deserves.
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BLUF: The cybersecurity department should be located under the IT department. By
placing cybersecurity under the IT department, it allows room for a strong and secure

information system that ensures that our data will be protected to the upmost degree.

Why Placing Cybersecurity Under the IT Department is Recommended

Cybersecurity and IT align closely together as both departments work for our
organization’s technology and information systems. Cybersecurity itself is technical in
nature, as it involves working with our organization’s networks and data. Since the IT
department possesses knowledge in these fields, it can help provide a strong foundation
for security measures to be implemented for the organization. Having the cybersecurity
department and IT department work together brings the best chances for strong security

that can prevent data breaches and ensure that systems are functioning properly.

Pros

One strong advantage in placing the cybersecurity department under the IT
department is the technical alignment. Since the IT department is already responsible for
managing technical infrastructure and system operations, the cybersecurity department
can easily be integrated into IT. This would allow the cybersecurity and IT department to
coordinate with each other regarding security protocols, system updates, or managing
technology and security policies. Additionally, the IT department would be able to provide
resources to the cybersecurity department, such as maintaining system availability which

will be in good interest for cybersecurity. The IT department already has knowledge of



technical resources, such as tools and budgets, that can work in good favor for

cybersecurity.
Cons

One con that should be considered is a potential conflict of priorities. IT mainly
focuses on maintaining system availability, which could result in cybersecurity being
deprioritized. There should also be consideration that the cybersecurity department could
have less independence if placed under the IT department. For instance, if the
cybersecurity department were to make a security recommendation, it could either disrupt
the IT department or be deprioritized over IT concerns. With these cons in mind, there
should be leadership or a reporting structure so that cybersecurity has a direct line to

upper management.

Conclusion

Overall, it would be in the best interest of the organization to place the
cybersecurity department under the IT department. Since cybersecurity and IT already
closely align with each other, this structure would allow both departments to collaborate
with each other, which can ultimately lead to more effective security measures for the

organization.
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