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During my internship as an Information Technology Intern at Townebank located in Suffolk, Virginia. I had the opportunity to learn hands-on experience while working in a business setting, increasing my technological skills. For the first four weeks I have been working with the governance team. Working with this team has given me skills to work within my field of learning. The three most important things I have learned in these first four weeks is reading ServiceNow tickets, change requests, the difference between CHG types and how to do due diligence reviews of partner companies. 
 Learning how to read tickets and change requests is a must when working in governance. Tickets (or TKTs) are proposals to modify IT services, systems, or organizational processes. Change requests (or CHGs) are proposals that are evaluated to show the necessity of the change, the impact on TowneBank or the teams within TowneBank. Coming into the office and clocking in, I would open ServiceNow and see if  any tickets came in. I would read the work notes plus check the last time it was opened. I would do the same for CHG requests, but for a change request I would check their status if it’s new, assessed , authorized, scheduled , implemented, reviewed, closed or cancelled. If it’s in the scheduled state and it’s past due its planned start and end date. I would notify the requestor through email that created the CHG request to whom it is assigned to and gently remind them to move the change along in the process to not further delay the change request section of ServiceNow .
Knowing the difference in change types is another important skill that I learned from my internship while at TowneBank. The three types of CHGs are as follows normal, standard, and emergency. Normal CHGs record documentation and manage changes to production environments. Standard  CHGs are low risk with low impact. Standard CHGs are often associated with recurring implementation procedures, because they are reserved for updates to existing systems and applications. Since standard CHGs are recurring there are pre-approved templates of standard CHGs to make the process quick and easy. Emergency CHGs are for restoration of services and addressing vulnerabilities to prevent significant impact when normal change timelines cannot be achieved because of the urgency. Emergency CHG records also record the event/incident details, changes, and signoffs before or after. Knowing the difference between the types of CHGs is essential in change management.
Due diligence reviews are a thorough investigation into a person, company, or asset. During my first week of the internship, my manager, Gabriel, gave all the interns a task to see what our skills were and how they could apply to change management. The task was a due diligence review on a company assigned to us; I was assigned the Jack Henry Company as a task. Gabriel sent the interns folders of companies that TowneBank has worked with and wanted us to do a due diligence review. The folder contained files of policies, third-party vendor penetration test and vulnerability tests, SOC reports, along with a guide on how the rating for each policy and each question apply and their requirements. The ratings are as follows: needs improvement, adequate, effective, and optimized. All the questions were lined up with the policies and involved reading the policy and seeing if it matched with TowneBank’s vision of a company they want to work with, except for the final questions that were asking if the company assigned had a data breach in the last five years and if the company had a chief of security and a security and privacy team. After answering all the questions,  you’re tasked with giving the company a final with the same ratings as before. I rated the Jack Henry Compsny as an effective company  that TowneBank should work with. 

I have really enjoyed my internship so far and I am willing to learn more during this internship. I genuinely can’t wait to work with the other teams and learn more from them. I have already met the other members and teams , so I know what to expect. I hope I can learn more than these three important skills  I learned during these first four weeks.


