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In Module 1, we learned about Leadership, we had to define leadership ourselves and we also had to provide an article and explain why we thought it was an example of good, ethical leadership. My definition of leadership is an individual having the ability to properly and positively influence other individuals or guide them in order to be successful. I feel like to be a leader you must have leadership qualities such as: communication, influence, respect and empathy. The list could go on but those are the ones I feel you must have. Communication is #1. You must know how to communicate yourself and as well as with others. It’s a must you know how to speak clearly and get the message through to others to where they’re able to understand. Knowing how to communicate positively is important as well. Being a leader, you must be able to be positive, even when it may seem difficult to be in certain situations. You’re held to higher standards than others. Influence is an important part of being a good leader. Being able to influence others in good ways is very important. When you’re able to have other follow in your footsteps means they respect and trust you. This means mentally, physically and emotional. Being a good influence on others means a lot when it comes to leadership. Respect is a must have leadership quality. I feel that it’s important for others to respect you as a leader, but you must respect others as well. As a leader, you should treat people the same way you want to be treated. Just because you’re a leader doesn’t mean others have to respect you and you handle people any way, that’s not what a leader is. Also, being a leader, you must be able to respect and treat people right even on days when you’re not your best. Must be consistent with this leadership quality. Empathy is a must have leadership quality also. As a leader, you want people to listen to you and understand where you’re coming from in different situations. To be a good leader you must be able to reciprocate that. You must let others give their inputs, suggestions, express how they feel about things, ideas, listen and try to understand where they’re coming from. When you really try to understand people and listen to them, it’s easier to build relationships. As a leader, that’s big because you want to be able to have relationships with the people you’re always around and work with. It just makes everything run smooth without problems. 
In Module 2 we learned about Kohlberg’s 6 stages of moral development. The six stages are broken up into 3 levels. Level 1(Pre-Conventional) consist of the first 2 stages. 1. Obedience and punishment orientation. Stage one just discusses individuals are more on the side of avoiding punishment and obeying. Just being able to follow rules to avoid punishment and large consequences 2. Self-interest orientation. Stage 2, I think is the self- centered stage. It expresses all actions have the purpose of serving one’s needs or interests. Level 2(Conventional) 3.Interpersonal accord and conformity. While stage 2, is focused on more on self, stage 3 isn’t. Stage 3 is about wanting approval from other individuals and keeping positive, social relationships. The focus is more on be wanting to impress others, empathetic, and being considerate of others needs and feelings. 4. Authority and social order maintaining orientation. Stage 4 is more focused on maintaining social order and obeying societal rules and norms.
Level 3(Post-Conventional) 5. Social contract orientation. While stage 4 is about following rules and maintaining social order, stage 5 isn’t. Stage 5 is the stage where people realize that different societies and cultures have different moral values, laws, and norms. They’re willing to change it for the greater good. 6. Universal ethical principles. Stage 6 is about how important universal ethical principles are and commitment to justice. In Module 2, we also learned about rights, justice and fairness. A right is a person’s entitlement to something. I read about legal right, moral rights, and human rights. The book stated that Justice refers to matters that are more serious than fairness. 
In Module 3, we learned about what a mensch was. A Mensch is someone with integrity and honor. A stalwart human being. The characteristics are respect, compassion, honesty, and trustworthiness. Some of the behaviors are very professional, being responsible, being able to listen to others, and being themselves. Respecting others and being kind to them means a lot and it’s very important. Everyone wants to talk, but being able to talk and listen to others is way more important than someone just talking. I’m pretty sure everybody wants to be in an environment where they can just be themselves and not having to pretend to be someone they’re not. Being a mensch, you'd get a leader that inspires others and have an environment in which others can thrive. A mensch is someone that can be depended on and that's fearless. Being dependable means people knowing they can rely on you. Making a way to come through for others no matter the situation. 
In Module 5, we discussed the importance of Gratitude in Leadership and Organization and the Importance of Resilience in Leadership. Gratitude is very important. Gratitude has a major impact on resilience and mental health. How does a mensch show gratitude? A mensch can show gratitude by being positive to themselves and especially to others. Also, just by showing up and being thankful. Showing appreciation to others and by supporting them to the fullest. Showing up and being positive would be a great way to show gratitude. It might not be someone day and by them just showing and spreading positivity could uplift the person that's struggling. The maintenance of positive adjustments under challenging conditions is the definition of resilience. How does a mensch be resilient? A mensch is resilient by having for sure having a positivity attitude. Spreading positivity goes a long way. Being able to find solutions to problems and being the change that's needed.
In Module 6, we learned about building good relationships, the importance of a good relationship, and about what it takes to have a good relationship. We also had to explain how a mensch build relationships and how a mensch show compassion. The characteristics that create good relationships are trust, respect, communication, mindfulness, and welcoming diversity. When you trust each other it’s easier for the both of you to be open and be honest with each other about everything. Being able to respect each other will help the relationship. Communication is key to a very good, healthy relationship. A relationship where you’re considerate of the other person’s feelings and ideas will go a long way. Be caring about them, listening to what they say and the things they do. The best place to build good relationships are in good environments. Positive, healthy and peaceful environment. There are different ways to build good relationships. Some ways are by being positive, appreciating others, listen actively, avoid gossiping, work on your people skills, and identify your relationship needs. How and in what situations is a mensch compassionate? A mensch is always compassionate in every situation. They're genuinely considerate people overall. How does a mensch build relationships? They empathize with others and make sure to include everyone in the group.
In Module 7, we discussed the idea of a calling. Also, explained how work could be a calling and what was my calling. How does this relate to a mensch? Calling is a strong feeling toward a particular way of life or career. Work can be a calling because it's something you enjoy doing and something you think matters. My calling is to be a professional basketball player. It's not going to be easy, but basketball is something I love to do. So, I'll do whatever it takes for me to get there. This relates to a mensch because a mensch enjoys everything they do. They're always motivated, hard workers and leaders. When you enjoy what you do, it makes your job easier. It something you want to continue to do. You're positive about it, you care about it and the people there. It's not about the money, it's just something you love to do.
Future Action Plan
	My future goal is to become a professional basketball player. Being professional, you must be a leader for the younger generation. Me just being able to have a positive influence on others and guide them in the right direction to be successful, would put me in a great position. For me to be the leader I want to be, I must be able to communicate clearly and at a high level. Just being able to talk to others and get the message to them clearly would be great. Always speaking positive to people will make others look at you in a very good way. I would only want to influence others in a positive way because that’s what great leaders do. Having others follow in my footsteps and being successful is important, that would let me know I’m doing something right. For me to be a great influence, I must set a great example. For me, I know in order to get respect, you must give it. As a professional basketball player, you’d get a lot of respect because you have fans, have people that look up to you, you’re rich and famous. I feel like that respect level should be mutual, if someone is giving you respect, you should give them respect and treat them kind as well. Even when things not going your way or your team just lose, you just be positive and treat people right. You’re held to a higher standard than others. As I look at a lot of other professional athletes, I feel like they lack the Empathy quality of Leadership. They really don’t listen to others, try to understand them nor do they reciprocate the energy that’s given to them by the fans. When I become a professional basketball player, I most definitely consider how others think and feel. I’ll let them give their inputs on things, opinions will be heard, and feelings will be considered. They’re human too. I plan on continuing to be the leader I am today, but to be a better one.
	When you’re a professional athlete, you must do everything right because if you don’t it could allow you not to have a career. Everything you do or say, comes with consequences so make good decisions. I will follow all rules just to avoid punishment and large amount of consequences I’d have to face. Also, at some point you think everything is all about you, you do everything you have to do to get what you want and need. Sometimes it must be like but majority of the time, you must be considerate of others. You know you have fans and people that look up to you, so you’d want to give them the show they deserve for coming to see you. I’d care about what they think of my performance and me as a person. You have rights as a player and as a person. I know no matter where I’m from, my race, religion, gender or sexuality you must treat everyone the same. If I’m not treated how I should be treated which is fairly, I have the right as a player and person to get justice.
Being a mensch professionally, would just make my career so much easier. I’m always going to be myself no matter what, I would feel so uncomfortable pretending to be someone I’m not. That’s not what a leader is. Giving my fans what they want consistently is being dependable. I would listen and talk to the fans just being able to interact with them I know would make their day. Also, there is a lot of responsibility that comes with being a professional athlete. Doing what I’m supposed to be doing and being where I’m supposed to be is me being very responsible. I just know I must handle myself the right way to make sure my career goes how it’s supposed to. I’ll be a great person and an even better hard-working player.
I find gratitude and being resilient very important when it comes to leadership. Positivity really helps no matter if you’re just being positive towards yourself and/or others. I try to be as positive as I can now but when I’m professional I’ll try even harder because I know how important it. I would do a fine job showing appreciation to the fans and to the people who gave me the chance to become a professional athlete. Through the good and bad, I’ll be the change that’s needed now and then.
Now and in the future when I become a professional athlete, I want to build good, healthy relationships. I plan on working on being more social. I know it’s not easy building relationships but if you do what it takes just makes it a little easier. I plan on working on my people skills, identifying my relationship needs, and communicating better to help me build and maintain good relationships with my fans, coaches & teammates. Once I start to try to build relationship with them, I feel like for my teammates it’ll make playing with each other easier. For my coaches, we can have a bond on and off the court, have a good way of communicating and understanding each other. Lastly, for the fans, we’ll understand how to show love and communicate to one another. Building relationships with them, would also make being around them easier.
As I continue to do what I love, I gain more love for it. Basketball is something I plan to do for as long as I can. I fell in love with the game at a young age. Ever since then, I just been having a ball with it. I choose basketball every day. I’m always motivated to get up, go to practice and workout. Every chance I get to play, I give it my all. I go my hardest every time I step on the court. When I become a professional player, I know my love for the game will continue to grow. I’ll give the fans what they came to see and most of all I’ll enjoy doing what I love. That’s the plan.

