The problem at hand is a critical one in today's digital age: the ineffectiveness of
traditional employee cybersecurity education materials. Many organizations rely on outdated and
uninspiring methods such as emails and PowerPoint training to educate their workforce about
cybersecurity. Unfortunately, these approaches have proven to be not only unengaging but also
largely ineffective.

The primary concern here is that employees are often disinterested in or even apathetic toward
these mundane and unstimulating materials. As a consequence, they may not take cybersecurity
as seriously as they should, leaving themselves and the organization vulnerable to cyber threats.
The stakes are high in the realm of cybersecurity; a single lapse in judgment or a careless action
by an employee can open the door to malicious actors seeking to exploit vulnerabilities.

To address this issue, organizations must recognize the importance of making cybersecurity
education engaging, relevant, and memorable. Traditional materials, such as long-winded emails
or tedious PowerPoint presentations, do little to capture the attention and commitment of
employees. By acknowledging this problem and seeking innovative ways to deliver
cybersecurity education, such as gamification, interactive workshops, real-world simulations,
and personalized training, organizations can bridge the gap and ensure that their employees not
only understand the importance of cybersecurity but also actively practice it. Only through a
dynamic and engaging approach can we hope to empower the workforce to become a strong line
of defense against cyber threats in an increasingly connected world.

The assertion that traditional employee cybersecurity education materials are a problem is
strongly supported by real-world evidence and the experiences of many organizations. According
to a report from Computer Weekly
(https://www.computerweekly.com/news/252523196/Cyber-security-training-boring-and-largely-
ignored), it is evident that cybersecurity training is often perceived as both boring and largely
ignored by employees.

This conclusion is grounded in various observations. Firstly, the report highlights that many
employees consider cybersecurity training sessions to be unengaging and uninteresting. The
traditional formats, such as lengthy emails and monotonous PowerPoint presentations, have
failed to capture their attention. As a result, employees may not actively participate in or retain
the information presented in these materials.

Moreover, the report suggests that the lack of engagement with cybersecurity training is a
significant concern for organizations. When employees do not take cybersecurity seriously, they
become more susceptible to cyber threats, inadvertently putting their organization at risk. The
report provides examples of employees who have fallen victim to cyberattacks due to inadequate
training and awareness.

Therefore, it is evident that the problem of disengaging and ineffective cybersecurity education
materials is not a mere conjecture but a tangible issue with real consequences. Organizations
must heed these warnings and take action to reform their cybersecurity training approaches to
ensure that their employees are well-informed and motivated to protect against cyber threats. The
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evidence from this report underscores the urgency of addressing this problem and implementing
more engaging, interactive, and effective cybersecurity education solutions.

Multi-Laughter Authentication Studio's "MLA Studio's” is here to address the problem of
unengaging cybersecurity education by providing a new and entertaining solution.
Our approach recognizes that traditional training methods often fail to capture the attention and
interest of employees. By using humor and engaging storytelling in short video formats, we aim
to break through the monotony and make cybersecurity education something employees look
forward to, rather than something they endure. These videos will cover essential cybersecurity
concepts, best practices, and real-world scenarios, all while maintaining a lighthearted and
entertaining tone.
In addition to education, we also focus on virality. Our goal is to create content that employees
are eager to share and discuss with their colleagues. This viral nature not only reinforces the
lessons learned but also extends the reach of cybersecurity education throughout your
organization.
We understand that cybersecurity is not a one-time endeavor but an ongoing commitment. That's
why we offer a range of video content on various topics, ensuring that your employees receive a
well-rounded education on the ever-evolving cybersecurity landscape.
With Multi-Laughter Authentication Studio's "MLA Studio's", you can turn cybersecurity
education into an enjoyable and effective experience. Our entertaining videos will empower your
employees to become active defenders of your organization, making it a more resilient fortress
against cyber threats. We look forward to partnering with you to create a more cyber-aware and
cyber-secure workplace.

Technical Expertise: Developing engaging and humorous cybersecurity training videos
may require a high level of technical expertise. From scriptwriting and video production to
animation and editing, creating quality content demands skilled professionals. Ensuring that the
content is both entertaining and educational can be challenging, and it may require collaboration
with experts in both cybersecurity and creative storytelling. Additionally, staying up-to-date with
the latest techniques and technologies in video production and cybersecurity is crucial.
Overcoming this barrier involves investing in talent, training, or partnerships to acquire the
necessary technical skills. Resource Constraints: Developing high-quality, humorous
cybersecurity videos can be resource-intensive. This barrier includes the costs associated with
hiring or training skilled video production teams, investing in equipment and software, and
creating content that remains engaging and relevant over time. Budget constraints may limit the
production frequency and quality of videos, potentially slowing down your cybersecurity
education efforts. Managing and allocating resources effectively is vital to address this barrier.
Audience Reach: Even with engaging content, reaching and engaging the entire workforce can
be a challenge. Different employees have varying levels of tech-savviness and different
preferences for consuming content. Ensuring that your videos are accessible to all employees,
including remote workers and those with disabilities, can be a significant hurdle. Tailoring



content to different learning styles and preferences is key to addressing this barrier. Competitive
Market: The market for cybersecurity education is highly competitive, with many providers
vying for organizations' attention. Overcoming this barrier involves differentiation—ensuring
your content stands out and provides a unique value proposition. It also requires effective
marketing and outreach to make potential clients aware of your solution. Generating Ideas:
Consistently creating entertaining and informative content can be a creative challenge. Ensuring
that each video remains fresh and relevant while covering all aspects of cybersecurity can be
difficult. Generating a steady stream of new ideas and maintaining the quality of content is a
critical barrier to overcome.

How will we know we’re successful? Through two things: monitoring and reporting &
measuring success. Monitoring and Reporting: Success can be assessed through continuous
monitoring and reporting of key performance indicators (KPIs). Regularly tracking metrics such
as video engagement rates, completion rates, and the number of shares and comments can
provide insights into the level of interest and interactivity generated by your cybersecurity
training videos. Additionally, monitoring feedback and comments from employees can help
gauge their satisfaction and understanding of the content. Regular reports can be generated to
assess the impact of the videos over time and make adjustments as needed. Measuring Success:
Success in cybersecurity education can be measured through several criteria, including improved
cybersecurity awareness, fewer security incidents, and increased employee participation in
related initiatives. Key indicators might include a decrease in the number of security breaches
caused by employee error, a rise in the number of employees passing simulated phishing tests, or
an increase in the number of employees reporting suspicious activities. Success could also be
measured by the extent to which the videos have become viral within the organization, indicating
that employees are actively engaged and sharing the content. Ultimately, success should result in
a more cyber-aware workforce that actively contributes to the organization's security efforts.



