Gabrielle Gaston
Week 13 Assignment

A Disaster Recovery Plan is an essential segment of an organization's Business Continuity
Plan, designed to restore essential infrastructure and procedures after a disaster by focusing on
minimizing downtime. This proactive approach details recovery procedures for events like natural
disasters or IT failures. Key successors include Critical Business Functions (CBFs), Maximum
Acceptable Outage (MAOQO), and Recovery Time Objectives (RTO), which help determine how
quickly systems must recover following interruptions. The Disaster Recovery Plan pairs with a
Business Impact Analysis (BIA) to identify priorities and assess the impact of disruptions. Its success
depends on strong management support, resources, and leadership to ensure efficient recovery.

An effective Disaster Recovery Plan requires an understanding of the organization's specific
operations and needs. This includes factors like business hours, the use of uninterruptible power
supplies (UPS), and reliance on cloud services for critical functions. Developers must coordinate
across departments to construct a proactive plan. Recovery strategies must include oftf-site data
storage, backups, and replication to protect against data loss. Tailoring the plan to the organization’s
unique risk profile ensures that it addresses critical nuances and is better equipped to minimize
downtime and mitigate damage. By incorporating both backup and replication strategies, the Disaster
Recovery Plan strengthens the organization's resilience, ensuring continuity even in the face of
severe disruptions.

In addition, various strategies for ensuring data redundancy and operational continuity
include electronic vaulting, remote journaling, and the use of alternate locations. Electronic vaulting
involves transferring backup data off-site over a WAN, while remote journaling logs transfer from
the primary site to a secondary one, helping maintain up-to-date data. These techniques, along with

database mirroring and shadowing, minimize data loss during a disaster.
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Alternate locations, such as cold sites (basic facilities without equipment) and hot sites (fully
equipped for immediate operation), are also key to disaster recovery. Hot sites operate using cloud
computing and virtualization to offer rapid deployment and flexibility. Whereas cold sites are more
cost-effective but require longer setup times. In the middle, Warm sites offer an intermediate solution
with most equipment in place but data needing to be loaded, balance cost and recovery speed.
Redundant backup sites, especially those managed by third parties, provide outsourced,
comprehensive disaster recovery solutions, reducing internal burden. The integration of cloud
services, virtualization, and unique budgeting helps ensure cost-effective, scalable recovery. Regular
testing and updates are necessary to ensure the Disaster Recovery Plans effectiveness and alignment
with the organization's evolving needs.

A Disaster Recovery Plan is essential for minimizing downtime and ensuring continuity of
critical business functions after a disaster. It prioritizes the restoration of mission-critical operations
and customer service functions, often through a phased recovery process. Regular testing is necessary
to refine the plan and ensure recovery timeframes are realistic. The plan must also be continuously
updated to reflect system changes, evolving business requirements, and the security of alternate sites
and contacts to maintain operational readiness.

Similarly, a Computer Incident Response Team (CIRT) Plan is vital for managing and
mitigating cybersecurity incidents such as DoS attacks, malware, and unauthorized access. The CIRT
plan defines roles and responsibilities across departments, enabling rapid detection, containment, and
resolution. Strict CIRT policies guide evidence handling, communication protocols, and personnel
safety, while the incident handling process follows a structured approach of preparation, detection,
containment, eradication, and post-incident recovery. This proactive strategy helps organizations

reduce the impact of security incidents and ensures a quicker, more efficient recovery.



