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Identifying Components To A Business
Components of Business 
A business is made up of many important components that work together to help the company succeed. Accounting and finance are responsible for managing the company’s money and financial success. The accounting team tracks the daily flow of money in and out of the business and helps maintain accurate financial records. The finance team manages budgets, predicts trends, and decides how money should be used to support business growth (Aldabagh, 2025). Sales and marketing also play major roles within an organization. The sales team works directly with customers to identify their needs and generate revenue, while the marketing team promotes products and services, studies market trends, and builds brand recognition. Customer service helps maintain strong customer relationships by resolving issues and providing support. Human resources focuses on recruiting employees, managing hiring processes, and ensuring fair workplace practices (Aldabagh, 2025). Operations and supply chain management help businesses deliver products efficiently while maintaining quality. Product development teams create products that meet customer demands through research and testing, while legal teams manage compliance and reduce risks (Aldabagh, 2025).
Organization and Fitting
These components all fit together within the organization under leadership roles such as the Chief Executive Officer, Chief Financial Officer, Chief Operations Officer, Chief Information Officer, and Chief Technology Officer (Aldabagh, 2025). Managers help connect teams to company goals and encourage teamwork across departments. Information Technology plays a critical role in supporting business operations. IT helps maintain systems, supports communication, and protects company data. Cybersecurity teams are especially important because they protect sensitive information and help maintain trust with customers and partners (Aldabagh, 2025). Within IT, employees manage networks, troubleshoot issues, secure systems, and monitor for cyber threats, therefore, IT should be organized so that every employee has a clear purpose and responsibilities. Strong organization within IT leads to improved efficiency, communication, security, and overall business performance.
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