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BLUF:
	Modern organizations rely on interconnected business components, and IT must operate within them as a centralized strategic function with embedded specialists to support every mission area. 

Fundamental Components of a Business:
According to Cybersecurity, Technology & Society (2025), the components of a business include sales, marketing, customer service, operations, finance, accounting, HR, leadership, IT, legal, and product development. The most fundamental components of these are comprised of operations, finance, accounting, HR, leadership, IT, legal, and research and development sections.

Where These Components Fit Within the Organization:
Every organization must do something, whether it be a mission, produce a product, or deliver a service, each has its own objective and operations is the engine that conducts that business. Money is foundational to any enterprise in any sector anywhere, finance handles budgeting, investing, and planning while accounting handles transactions, payroll and resource management. HR handles hiring, training, performance, culture, and conflict resolution and without them, the organization cannot maintain its foundation nor scale itself further. Leadership handles the direction of the organization and makes sure they stay aligned with their core mission, but they are also responsible for oversight and long-term strategy. Legal ensures everything the organization does is compliant with local and potentially international laws as well as providing a sense of security to workers and management that their actions will be protected within the confines of the organization’s protocol. R&D is responsible for innovation of processes, technology, systems, and products but also keeping the organization adaptable and fluid with sector competition. IT provides the digital infrastructure that every other department runs on. They provide the systems, network, hardware, software and support that enables the organization to complete its modern mission.

How IT Fits in the Organization:
In the digital age, IT fits within every core function of an organization. IT security works with HR and legal with the responsibility of protecting the organization, its systems and personnel; IT operations work with sales and manufacturing teams to ensure systems are up to date, secure, and working properly to accomplish their work day; IT developers work with R&D to innovate and provide creative digital solutions to the organizations issues; IT analysts work with finance and accounting to ensure accuracy and to monitor and collect data on trends within or outside of the organization. IT is intertwined so deeply within the organization’s functions that it has to be adaptable to ensure cooperation with each moving section.

How IT Should Be Organized:
IT should have its own centralized department within the organization that handles core infrastructure, cybersecurity, and organization wide systems while embedded specialists work with each of the other sections to strengthen and resolve issues within them. Then at the top they should have their own representatives on a board or something similar like a Chief Information Officer and a Chief Technology Officer, which provides strategic oversight which ensures that IT decisions support the organization’s long-term goals and integrate smoothly with every other section.

Conclusion:
Each component of an organization serves their own unique purpose, yet none operates in isolation. Modern organizations depend on IT to connect, secure, and enable every other function from leadership down to operations. A hybrid IT structure that allows for the existence of a centralized department for policy and decentralized teams for departmental support will ensure smooth interactions inside all facets of the complex organizational structure. 
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