
How Best Buy Uses Project Management to Build a Computer Network 

A large retail company needs to develop computer networks through strategic planning and 

team coordination under a defined project management framework. Best Buy demonstrates 

how businesses implement project management to establish complete network systems for 

their new store locations. The process requires IT engineers, project managers, installers, and 

corporate decision-makers to work together through detailed coordination. The example 

demonstrates how networks function in present times, their essential value to society, their 

evolution through time, and their impact on daily life. 

The IT department at Best Buy starts working with project management teams to establish 

project parameters and objectives when they launch new store openings. The network system 

requires connection of point-of-sale terminals, inventory scanners, digital displays, customer Wi-

Fi access, Geek Squad equipment, and security monitoring systems. Project managers establish 

project timelines, distribute work assignments, determine financial resources, and oversee the 

installation process. The construction of new networks provides multiple beneficial outcomes to 

users. The store gains access to contemporary network equipment, which delivers fast data 

transfer rates, enhanced security features, and improved system availability. The company can 

expand its device capacity through new network installations because these systems provide 

flexible growth options for self-checkout stations and additional access points. The 

establishment of new networks requires substantial financial resources to acquire hardware and 

cabling and pay for engineering personnel. The network installation process takes a long time 

and needs continuous maintenance services after the store starts operating. 

The total expense for network construction requires multiple separate elements for payment. 

Best Buy needs to acquire switches, routers, firewalls, wireless access points, cables, servers, 

and POS and inventory system-specific PC equipment. The company spends money on network 

management software, security tools, and VPN solutions through software license purchases. 

The project expenses include substantial costs for personnel compensation. The project requires 

network engineers, project managers, cabling contractors, and security specialists to work 

together. The company needs to perform network testing followed by documentation creation 

and performance and security standard verification after the installation process. 

The network system functions as the fundamental operational framework that enables all store 

activities to run smoothly. The network system enables sales processing, inventory 

management, customer service delivery, and employee–corporate office communication. The 

network system enables employees to access price information, run Geek Squad diagnostic 

tests, operate digital displays, make VoIP phone calls, and manage curbside pickup operations. 

Modern businesses operate through network connections that enable their daily operations, 

data processing, and communication needs. Amazon, Microsoft, Google, and Bank of America 



operate through networks to deliver cloud services, execute financial transactions, and maintain 

system operations. Old Dominion University and other educational institutions operate through 

networks that support their online learning platforms, campus Wi-Fi services, and 

administrative systems. Networks operate continuously throughout all hours of the day and 

night for software updates, inventory synchronization, and security system monitoring. 

Networks serve as essential tools because they enable data sharing between distant locations 

through their ability to connect people, systems, and data points. The system decreases human 

mistakes while enhancing operational speed and security measures and enables businesses to 

deliver contemporary services, including instant ordering and real-time inventory tracking. Best 

Buy achieves operational coordination between its stores and delivers convenient shopping to 

customers through its well-designed network system. The company enhances its IT 

infrastructure through network upgrades, which bring better reliability, improved security, and 

support for Internet of Things devices and mobile point-of-sale systems when it expands its 

store network. The future development of networks shows greater potential than current 

advancements. The system will use artificial intelligence to perform automatic traffic monitoring 

and threat detection. Network configuration operations will become both speedier and more 

dependable through automation systems. The implementation of 5G technology and edge 

computing enables stores to perform processing tasks locally, which results in faster operations 

and better performance. The implementation of smart shelves, augmented reality displays, and 

automated inventory management systems depends on strong network infrastructure. 

Networks create effects on both business operations and how people use their IT systems. 

People need fast and stable networks to perform their daily activities, which include gaming on 

PCs and PS5s, streaming media, accessing cloud documents, and completing their coursework 

through ODU's online systems. Home Wi-Fi systems, smart devices, and security camera’s 

function because they need network connections to operate. People develop their daily 

routines, digital behaviors, and expectations through their ongoing use of technology. 

The construction of Best Buy's computer network shows how project management, IT 

engineering, and contemporary technology work together to create an operational retail space. 

The operations of businesses, customer service, and individual technology usage depend on 

network infrastructure. The digital world’s expansion will make networks indispensable, while 

new strategies for network construction will continue to emerge. 

 


