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❖ E N D  O F  L I F E  H A R D W A R E  
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WHY THESE OBJECTIONS?



END OF LIFE HARDWARE REPLACEMENT

The IT department handles most tickets that are 
entered throughout the USA. To put in prospective 
their workload, in just one day 30 tickets were 
assigned to the team. There are 5 members of the 
team that work in office. 3 of these members are 
the only ones in rotation for ticket assigning. No 
only are they communicating with the ticket 
placer, but they must also communicate to global 
regarding the issue. There is a time gap that can 
make response times longer while more tickets 
are still arriving. 

I hoped to lessen the workload by dedicating my 
time to a long-term project instead of simple 
goals. 



INVENTORY AND SUPPLY 
MANAGEMENT

When the renovations happened at this location, 
the IT department moved offices 3 weeks before I 
started. These events led to what I like to call the 
escape room. You must find what is needed and 
escape throughout the maze or puzzle. This 
project was my suggestion as I am a very organize 
orientated individual and this was petrifying. Due 
to the others being busy and the room being 
overwhelming at first look, it had not been 
accomplished yet, which is understandable. 



OBJECTIVE #1 PROCESS 

E N D  O F  L I F E  H A R D WA R E  R E P L A C E M E N T S



END OF LIFE HARDWARE 
REPLACEMENT 

Duties (Virginia Beach Location Only) :

▪ Activities:

▪ Inventory of hardware assets.

▪ Responsibilities: 

▪ Facilitating and coordinating device transfer

▪ Tools and Resources:

▪ Asset Tiger

▪ Active Directory

▪ Realm Join

▪ Output:

▪ Removal of outdated devices no longer covered under warranty.

▪ Updated tools and resources to display accurate data of devices 
checked in, checked out, and the owner of the devices.



STEP 1

I started this task by updating the SharePoint of 
out-of-date devices to include location as my task 
was to focus on the Virginia Beach location. This 
reflects the list after a few items have been 
completed. As noticed below, locations are listed 
for each device. This was a project I added to help 
myself track only Virginia devices but will help the 
team after the internship when they need to 
coordinate other devices for the other locations.



STEP 2

This was a long challenge as many 
people were no longer at the 
company, but the device stated it was 
still with them. When the 
renovations occurred, devices were 
switched. Some were given before 
checked into the system. Every 
device I traded was updated into the 
system, but for those listed under a 
member do longer here, there was a 
lot of hunting thought the MFG and 
LLC. 



STEP 3

When the locations were added, I started contacting 

individuals with the top priority due to the device 

model and device year. 

A limited number of devices could be ordered at one 

time, but I kept scheduling meetings to get 

information to guarantee I set aside devices needed 

instead of delaying the process waiting for email 

responses. 



Setting up a device is not as simple as downloading windows and completing updates. Information 
such as printers and programs must be collected to set up the new device. Another item that must 
be handled is gathering the password (which many do not even know) and navigating the MFA. 
When attempting to log in to one’s account, the action must be verified by the Authentication app, a 
text, or a call.

STEP 4



STEP 5

At this time by the end of the internship over 45 people will 

have been met with/contacted to complete replacements. 

Some devices had already been upgraded, but not entered in 

the tracking system such as the SharePoint and Asset Tiger.



OBJECTIVE #2 PROCESS 

I N V E N TO RY  A N D  S U P P LY  M A N A G E M E N T



INVENTORY AND SUPPLY 
MANAGEMENT

Duties (Virginia Beach Location Only) :

▪ Activities:

▪ Organization of assets

▪ Responsibilities: 

▪ Accounting of laptops and other peripherals in stock

▪ Tools and Resources:

▪ Asset Tiger

▪ BitLocker

▪ Amazon

▪ Microsoft 365 Applications

▪ Output:

▪ Accurate accounting of functional equipment in stock to facilitate 
future orders and tickets



STEP 1

As seen in slide 6, the storage closest was… On the 
right side of the picture, a small stack of laptops can 
be seen. However, that was only the beginning of 
devices. 

To start managing the inventory, many broken 
devices were handed to me. The team was struggling 
with many other tickets, to where coordinating with 
Dell and Lenovo had fallen through the cracks leaving 
many devices needing to be repaired.

I cannot blame the team as dealing with the ticket 
support is the same as dealing with places such as 
Verizon. They will try to make one troubleshoot 
themselves even with a contract requiring them to 
come out within one business day. They would ask to 
speak with the IT department not believing I work 
there. They also try to send emails outside of our 
work hours and my workdays and attempt to close 
the ticket if not responded to within 1 day.



STEP 2

The number of devices needing repairs was no small 
feat. More devices would come in almost daily that 
also had to have tickets placed for. If a device is under 
warranty, then there is no option to just toss the 
device even if it is less than 6 months.

Attached is a tracker I had to create just to keep track 
of the tickets and the issue with the devices along 
with the warranty date. Lenovo is the main company 
of devices needing to be repaired which did put my 
sanity into question. Over 49 tickets have been 
placed since the start of my internship, 30 of which 
were Lenovo’s.
However, Dell is not innocent with tickets. The 
technician is only allowed to work on 1 device for 1 
ticket. With 12 tickets entered for Dell, a technician 
had to come out for each ticket.



STEP 3

When going through the devices, creating tickets was 
not the only task. When devices are purchased, a 3-
year warranty is included. When these devices are 
out of warranty, they are put into a bin to be 
disposed. Over 47 devices were checked regarding 
the status of their warranty. Once devices are 
confirmed to be out of warranty they are put into a 
bin, that when full, a recycling center will come and 
take the devices, wipe them clean, and destroy them. 
Until a receipt from the recycling center is received 
the devices can not be marked as disposed for 
accounting/budgeting purposes.



SKILLS LEARNED

Soft Skills:

▪ How to Increase Team Bonding

▪ Birthdays, events, etc.

▪ Communication and Understanding

▪ It is easy to lose communication skills after working in 
the field as it becomes habit.

▪ Interacting With others

▪ Getting to meet and know others from almost every 
department

▪ Self Accountability and Responsibility

▪ Meeting and asking for help, but also figuring out my 
own processes and holding myself accountable.

Hard Skills:

▪ Replacing Various Hardware Equipment

▪ Batteries, screens, etc.

▪ Erasing devices and setting up new ones

▪ BitLocker, USB Windows upload, tips, tricks, etc.

▪ Troubleshooting

▪ Lenovo, Dells, after device creation, etc.

▪ New Programs and Software's

▪ Linux, Realm Join, Asset Tiger, SharePoint



OTHER ACCOMPLISHMENTS

S I D E  P R OJ E C T S



ORGANIZING



THANK YOU

Jasmyn Wilhelm

Jasmyn.Wilhelm@Buschusa.com

https://www.linkedin.com/in/jasmynwilhelm/

mailto:Jasmyn.Wilhelm@Buschusa.com
https://www.linkedin.com/in/jasmynwilhelm/
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