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If we have a tight budget as CISO then the practical training for cybersecurity is solely 

investing in new technology. I have seen firsthand that a well trained cybersecurity 

employee who understands threats and how to react could be the best defense against 

threats. I would allocate a significant portion to hands-on training, and phishing 

workshops. Then with the rest I would focus on essential tech that can help like 2 step 

verification, and endpoint detection that can flag any anomalies. 
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