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Introduction 

For this book review assignment on leadership, I chose to read Leading and 

Managing a Differentiated Classroom (2nd Edition), by Carol Ann Tomlinson and 

Marcia B. Imbeau. This book met the requirements for the leadership subject while 

also aligning with my specific career goal of working in education. During my search 

for a book on leadership and education, I came across many titles focused on 

educational leadership from the viewpoint of leading teachers. However, I was 

looking for a book that addressed the concept of being a leader to students in the 

classroom, as teachers are leaders within a classroom setting. I found this topic in 

Leading and Managing a Differentiated Classroom, (2nd edition). This review will 

include a summary of the book, followed by my thoughts on a few key takeaways.  

 

Summary 

To briefly summarize, Leading and Managing a Differentiated Classroom (2nd 

Edition) by Carol Ann Tomlinson and Marcia B. Imbeau is a practical and insightful 

guide aimed at K-12 educators. The book’s primary focus is helping teachers 

thoughtfully address the diverse learning needs of students within the classroom. It is 

divided into two main sections. The first, Leading for a Differentiated Classroom, 

explores the principles of leading a differentiated classroom, emphasizing the 
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importance of a student-centered approach to make differentiation effective. The 

second section, Managing a Differentiated Classroom, provides practical applications 

for managing a classroom that serves diverse learners, offering valuable guidance 

on everything from classroom setup to implementing effective routines and 

procedures. 

 

                                        Review and Analysis 

 In Leading and Managing a Differentiated Classroom (2nd Edition), Carol Ann 

Tomlinson and Marcia B. Imbeau provide an insightful guide for educators who seek 

to create a more inclusive and effective classroom of diverse student learners. In my 

opinion, the authors achieved this in an insightful and well-structured way. I found it 

incredibly easy to distinguish the concepts of leading and managing due to the clear 

separation of the two sections within the book. This approach made it easier to 

identify key concepts within the content I found insightful and helpful to apply to my 

career. This was my main reason for searching for a leadership book that positions a 

classroom teacher in a leadership role., so I am grateful to have come across this 

book. The content under the leading portion was broken up into three chapters, 

Chapter 1 Understanding Differentiation in Order to Lead: Aiming for Fidelity to a 

Model, Chapter 2 Teaching What You Believe: A Philosophy to Guide Teachers Who 

Lead for Differentiation, and Chapter 3 The Invitation to the Vision: Talking with 
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Students, Parents, and Other Educators About Differentiation. The managing section 

contains Chapter 4 Learning Environment: Setting the Stage for Academic Success, 

Chapter 5 Classroom Routines: Preparing for the Work Ahead, Chapter 6 Routines in 

a Differentiated Classroom: Once the Work Begins, and Chapter 7 Yes But…: 

Common Sticking Points About Differentiation. Each chapter in both sections had 

useful information, but some chapters stood out more for their practical advice and 

helpful strategies.  

 Within the first section, the first chapter had several important key concepts. 

Chapter one titled, Understanding Differentiation in Order to Lead, defines 

differentiation in the classroom context and offers numerous lessons for meeting the 

diverse educational, social, and emotional needs of students, meeting them where 

they are. The chapter discusses how to utilize curriculum, assessments, and 

instruction to determine how to identify and support individual student needs. I like 

that this chapter also touched on how a diverse physical learning environment also 

plays a pivotal role in inviting children to be full participants in the classroom. I also 

found Chapter 2, titled Teaching What You Believe, to be full of important concepts. 

This chapter explores the philosophy behind leading a classroom with diverse needs. 

I found it particularly engaging because many of its lessons align with ideas I have 

been learning in my leadership courses. Early in the chapter, it outlines six core 

beliefs that teachers should embrace. One belief that resonated deeply with me is 
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the idea that our classrooms should reflect the society we want our students to live in 

and lead. This emphasizes the role of educators in creating a space that celebrates 

diversity and inclusivity, ensuring all students feel they belong.  

The second portion of the book focuses on the mechanics of managing a 

classroom of differentiated learners, providing practical applications for teachers. 

This section was, for me, the most valuable part of the book. Since the book focuses 

on differentiated learning, I appreciated that the authors included practical 

applications, especially for someone like me who learns best through hands-on 

exercises. As a result, I found the practical strategies particularly appealing. The 

information presented feels genuinely useful and is something I can apply directly in 

my own classroom. For example, in the section about getting to know your students, 

Tomlinson includes a clear example of a game, complete with rules, how to play, and 

an image of the game resource. This makes it easy to locate, recreate, or simply 

scan and cut the image for use in the classroom. She continues this approach 

throughout the section, providing other resources that can be printed or scanned. 

Another takeaway I will be using in my classroom is her advice on furniture 

arrangement and bulletin boards. I had never considered details like ensuring there 

are designated spaces for whole group, small group, and individual learning, or that 

my personal space should be out of the way and not front and center. Chapter five, 

titled Classroom Routines, was also insightful and thought-provoking. I had not 
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realized how many routines I would need to implement in a classroom! As a 

substitute teacher, I have experienced how essential routines are, particularly for 

starting and ending the day with younger students. However, I had not considered 

the need for routines related to assigning student groups.  

 

                                           Conclusion 

 In conclusion, Leading and Managing a Differentiated Classroom (2nd Edition) 

by Carol Ann Tomlinson and Marcia B. Imbeau is truly an invaluable resource for 

educators in my opinion. I would recommend this book to any teacher who wants to 

create an inclusive, student-centered classroom addressing the diverse needs of 

each learner. I believe the book effectively outlines the key elements of leading and 

managing a differentiated classroom, providing clear strategies, practical 

applications, and insightful philosophies that will resonate with every teacher. As a 

future educator, I have learned valuable information and received helpful guides that 

I will implement in my future classroom. Overall, I think this book provides useful 

information for becoming an effective leader and is a must-read for classroom 

educators.  
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