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Executive Summary

> Mission & Vision Statement

To provide effortless, intelligent cybersecurity protection for every household by securing
smart home devices through Al-powered monitoring and automatic threat prevention.
HomeSentinel Al aims to become a leading consumer cybersecurity platform that safeguards
every connected home in the world, enabling families to use technology without fear of digital
threats.

> Qverview

HomeSentinel Al is an Al-driven cybersecurity service designed for households using
smart home and other internet-based devices. The platform continuously monitors home
networks, detects abnormalities or suspicious activity, and automatically blocks malicious
activity before it can cause harm. The service is delivered through a user-friendly mobile app and
home security hub. HomeSentinel Al gives everyday consumers an accessible and affordable
way to protect their smart TVs, cameras, thermostats, lighting systems, and other devices from
cybersecurity threats and attacks.

> Products/Services Summary

Al-powered home network protection

Real-time intrusion detection and automatic threat blocking
Device vulnerability scanning

Parental Controls

Optional advanced reporting subscription

Business Description

HomeSentinel Al operates in the fast-growing smart home and consumer cybersecurity
markets. As households integrate more devices, they face an increased risk of hacking, privacy
invasion, and unauthorized access. Most consumers lack technical expertise, leaving their
devices misconfigured or vulnerable.

> Nature of the Business

HomeSentinel Al offers subscription-based cybersecurity protection delivered through Al
algorithms that analyze network traffic, detect anomalies, and respond in real time. The service
includes a mobile application, an optional physical home security hub, and cloud-based Al threat
detection engines.



> Target Market

Households with smart home devices

Parents are concerned about child safety

Privacy-conscious individuals

Tech-savvy early adopters

Renters and homeowners with multiple internet-based devices

> Problem it Solves

Smart home devices are notoriously insecure, especially if the owner doesn’t know
anything about internet security; they often lack proper authentication, encryption, or
maintenance; consumers struggle with

Complicated device security settings
Unpatched vulnerabilities

Cameras and microphones being hacked
Hijacked smart appliances

Network intrusions beyond their expertise

> Unique Strengths & Competitive Advantages

Al-driven autonomous security(no technical skills needed)
Simple plug-and-play setup

Continuous monitoring & automatic blocking

Detects unusual behavior

Low-cost subscription model

Cloud-based updates with the latest threat intelligence

> Value Proposition

HomeSentinel Al protects your smart home automatically, so you never need to worry again

Organization and Management

> Business Structure

HomeSentinel Al will operate as a Limited Liability Company(LLC)

Reasons

Protects the founder from personal liability

Flexible management structure

Easy to attract early investors

Lower administrative burden compared to a corporation



Leadership Team

CEO/Founder: Oversees strategy, partnerships, and operations

CTO: Leads Al development, cybersecurity algorithms, and cloud architecture
Chief Security Officer: Ensures compliance and manages threat research
Marketing Director: Mangaes outreach, advertising, and brand development

Business Goals

> Short-Term Goals(1-2 vears

Complete Al engine and app development

Launch beta with ~200 pilot households

Secure partnerships with at least two Internet Service Providers
Achieve at least ~1,000 paying customers

> Long-Term Goals

Expand nationwide and into international markets

Add premium analytics, parental controls, and enterprise-lite versions
Partner with smart home device manufacturers

Reach 200,000 subscribers

Become a recognized leader in consumer at-home internet device security

Products and Services

> HomeSentinel Al Home protection service(base product and services)

Al threat protection
Automatic intrusion blocking
Real-time device monitoring
Vulnerability scanning

> HomeSentinel Al Mobile App

Notifications of suspicious activity
Device list & security score
One-tap quarantine tool

> QOptional HomeSentinel Al Home Hub Device

Physical router add-on for deeper inspection



e Acts as a security wall between internet-connected devices and the main network

> Premium Add-Ons

Parental controls

Advanced reporting dashboards
Extended device profiles

Cloud storage for security logs

> How the Service Works

1.

User installs the app and connects HomeSentinel Al to the home WiFi network.
Al algorithms map all devices and establish normal behavior patterns.

2. Behavior outside the norm triggers alerts: unusual traffic, location changes, abnormal
requests, etc.

3. HomeSentinel Al automatically blocks malicious connections and isolates compromised
devices.

4. Users receive monthly security health summaries.

> Pricing Model

e Basic Plan: $9.99/month
e Plus Plan: $14.99/month(adds parental controls + analytics)
e Pro Plan: 19.99/month(includes physical hub device)

Estimated production costs for the physical hub: $40 per unit
Sale Price: Included in subscription

> Trademarks/Patents

e Name HomeSentinel Al trademark

e Patentable components:
o Al anomaly detection specifically for home devices
o Integrated device authentication scoring system

Market Analysis

> Industry Overview

e Global smart home market expected to achieve/exceed $200 billion by 2030
e Over 350 million households have smart home devices
e Consumer cybersecurity market expected to grow to $20 billion by 2030



> Why Growth is Rising:

e Increased privacy concerns
e High-profile at-home device hacking incidents
e More homes are adopting smart cameras, security systems, and automation

> Target Demographics

Age: 25-55

Income: $60,000+/year

Tech-using families

Homeowners/renters with multiple at-home smart devices
Privacy-minded professionals

> Competitor Evaluation

Competitor Strengths Weakness Opportunity for
HomeSentinel Al

Norton Well-known brand Lacks deep [oT More automated, Al-based
monitoring approach

Bitedefender Box Physical Internet of Higher cost, Simpler subscription,

Things hub Complex setup app-based

Ring/Google Home Security Big ecosystems Only covers their HomeSentinel Al works with
own products all devices

Home routers with w/built-in | Conveniet Weak or outdated More advanced Al and

security threat detection analytics

> Growth Potential

HomeSentinel Al can scale to millions of households through:

e [SP partnerships
e Integration with smart home manufacturers
e Subscription-based recurring revenue model




Marketing and Sales Strategy

> Marketing Strategy

Social media advertising targeted at smart home owners
Demonstration videos showing real-world IoT hacks
Partnerships with Best Buy Geek Squad, Cox, Verizon, etc.
Free 30-day trial on all plans

Referral rewards ($10 off per referral)

> Brand Messaging

Smart homes deserve smart security

> Sales Strate

Direct-to-consumer app signups

Retail bundles with the home hub
Affiliate partnerships with home automation installers
“Secure Your Home in 5 Minutes” onboarding experience

> Distribution Plan

App available on i0OS and Android
Hub shipped via fulfillment centers or Amazon
ISP co-branded services for large-scale distribution

Funding Request

HomeSentinel Al is seeking $500,000 in initial funding

> Breakdown of Funding Use

Al Development: $120,000

App & Cloud Infrastructure: $80,000

Security Hub Manufacturing (first 5,000 units): $150,000
Marketing & Customer Acquisition: $100,000

Legal, patents, trademarks: $20,000

Operational Costs/Support Staff: $30,000



This funding will sustain HomeSentinel Al through the first 18 months of development and
launch,



Appendix

> Jtems to Include

Founder resumes

Preliminary Al model diagrams
Market research graphs
Industry reports

Proposed logo concepts

Slogan ideas

> Slogan Options

e HomeSentinel Al, Protect What Connects You
e Smarter Home. Safer Home.
e Securty You Don’t Have to Think About
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