
 

 

 

 

 

 

 

 

Marshalls Distribution Center 

Karan Mudaliar 

CYSE 368 

Spring 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Table of Contents 

1. Introduction 

2. Initial Orientation and Training 

• Overview of Marshalls Distribution Center 

3. Management Environment 

• Supervision and Management Structure 

4. Major Work Duties and Projects 

• Responsibilities and Tasks Overview 

• Importance to Business Operations 

5. Utilization of Cybersecurity Skills 

• Prior Knowledge and Learning on the Job 

• Impact on Understanding of Cybersecurity 

6. Connection to ODU Curriculum 

7. Motivating and Exciting Aspects 

• Hands-on Challenges and Learning Opportunities 

• Collaborative Environment and Supportive Culture 

8. Discouraging Aspects 

• Unforeseen Challenges and Setbacks 

• Technical Issues and Delays in Projects 

9. Challenging Aspects 

• Balancing Multiple Tasks and Priorities 

10. Recommendations for Future Interns 

• Preparations Needed Before Starting Internship 

• Skills and Traits for Success 

11. Conclusion 

• Key Takeaways from Internship Experience 

• Influence on College Time at ODU 

• Influence on Future Professional Path or Planning 



The internship at Marshalls Distribution Center appears to encompass a diverse range of tasks 

and technologies that closely align with my academic and career objectives. During this 

experience, I had the opportunity to tackle numerous challenges within the IT field and 

successfully resolve complex issues. Moreover, Marshalls Distribution Center is part of TJX 

Companies, a Fortune 500 enterprise, which significantly influenced my decision to pursue this 

internship. 

The internship provided me with hands-on experience in areas such as inventory management, 

telecommunications, and schedule management, which I found valuable for my professional 

development. 

Three specific learning outcomes or objectives I hoped to achieve during the internship at 

Marshalls Distribution Center were technical skill development, operational insight, and 

problem-solving and adaptability. Technical skill development, I aimed to deepen my 

understanding of technical tools and systems commonly used in a large-scale distribution center, 

such as the AS400 SCAN system, printers like the CL4NX and Printronix P8000, and telecom 

equipment like Avaya phones. By gaining hands-on experience with these technologies, I 

pursued to enhance my practical skills and competency in using such tools efficiently and 

effectively. Operational insight, I was able to observe and participate in the day-to-day operations 

of a busy distribution center. I hoped to gain a comprehensive understanding of the processes 

involved in inventory management, scheduling, and equipment maintenance. This operational 

insight has enabled me to understand the interconnectedness of various tasks within the facility 

and how they contribute to overall efficiency and productivity. Lastly, Problem-solving and 

adaptability, the key objective was to develop problem-solving skills and adaptability in a 

dynamic work environment. Encountered situations that required quick thinking and creative 

solutions, such as reimagining thin clients and managing multiple tasks simultaneously. By 

navigating these challenges, I aimed to enhance my ability to think critically, troubleshoot 

effectively, and remain flexible in various work scenarios. 

As I reflect upon my internship experience at Marshalls Distribution Center, I am filled with a 

sense of growth and accomplishment. Over the course of this internship, I had the opportunity to 

delve into various aspects of the company's operations, gaining valuable insights into the 

intersection of technology and business. This paper will provide an overview of my time at 

Marshall's, highlighting the key experiences, challenges, and lessons learned during this period. 

From navigating complex IT systems to contributing to the efficiency of inventory management, 

each aspect of this internship has contributed to my professional development in meaningful 

ways.  

As someone deeply interested in the field of IT and its application in modern business practices, I 

was excited to immerse myself in an environment that demanded a blend of technical expertise 

and strategic thinking. Through this paper, I aim to share my journey, the challenges I faced, the 

solutions I developed, and the insights I gained, hoping it will inspire and inform others who are 

on a similar career path. 

 



The Marshalls Distribution Center, a prominent retail company with decades of extensive history, 

is where I started my internship experience. Marshalls, a TJX Companies, Inc. company that was 

founded in 1976, has made a reputation for itself by providing clients with an enormous selection 

of designer and name-brand goods at unbelievable costs. Due to its constant commitment to 

providing outstanding prices and high-quality items, Marshalls has developed a devoted 

following of customers that includes a wide range of consumers looking for stylish yet classic 

clothing at reasonable costs. 

I was instantaneously immersed into the exciting and energetic atmosphere of Marshalls' 

Distribution Center, which forms the foundation of the business' supply chain activities when I 

started my internship. Advances in technology and effective logistical procedures here enable 

seamless transportation of goods from suppliers to shops. Clothing, shoes, accessories, home 

goods, and other items are among the main products handled at the distribution center. Each item 

is attentively sorted, packed, and shipped to a Marshalls store near you. 

I learned a great deal about the inner workings of the distribution center during the first 

orientation and training sessions. I experienced firsthand the precise procedures and advanced 

technologies that support Marshall's operations. Every aspect of my training, from learning how 

to operate the AS400 SCAN system, a crucial tool for order fulfillment and inventory 

management, to becoming comfortable with Microsoft Appspace and the Global Ticketing 

Application (GTA), was designed to give me the information and abilities I need to succeed in 

this fast-paced workplace. 

I had nothing but excellent first impressions of Marshalls and the internship experience. From 

the beginning, the company's commitment to creating a welcoming and inclusive work 

environment was clear, encouraging a sense of unity and collaboration among staff members. In 

addition, the practical training gave me a strong basis on which to expand my comprehension of 

Marshall's operations and make a significant contribution to its ongoing success. 

I was excited about the wide range of chances for personal and professional development that 

awaited me as I set off on this interesting career path. I was excited to learn more about the 

unique aspects of Marshalls' business practices every day, developing my abilities and 

accumulating priceless knowledge that would help me greatly in my future aspirations both 

inside and outside of the retail sector. 

I was working in a highly organized management setting with a defined organizational hierarchy 

and efficient monitoring. I had a supervisor from the beginning who gave me advice, 

encouragement, and criticism to make sure I had the tools and direction I needed to be successful 

in my position. The distribution center has a hierarchical general management structure with 

distinct lines of power and communication. Senior managers, who were in charge of all aspects 

of the facility's operations, including order fulfillment, inventory control, and staff management, 

occupied the top positions in the hierarchy. These top managers were in charge of establishing 

the distribution center's strategic goals and objectives and making sure they were successfully 

attained. 



Department managers, who were in charge of certain operations inside the distribution center, 

such as shipping and receiving, inventory management, and quality assurance, were positioned 

below the senior managers. These department managers collaborated extensively with their staff 

to guarantee that regular duties and tasks were completed in compliance with set procedures and 

standards. Front-line employees received direct supervision and assistance from team leaders and 

shift supervisors at the supervisory level. These managers oversaw delegating work, keeping an 

eye on developments, and offering support as required. They were essential in making sure that 

everything went according to plan and that productivity goals were reached.  

All things considered, the internship's approach to leadership was quite successful, with 

managers and supervisors cooperating to uplift staff members and accomplish company 

objectives. The presence of clear and open communication channels facilitated efficient 

collaboration and problem-solving. In addition, there were chances for internal growth and 

promotion as well as a significant focus on staff training and development. 

I was given a range of responsibilities, tasks, and projects that were necessary for the firm to run 

smoothly. These responsibilities included several facets of process optimization, customer 

support, system administration, and inventory management. I've included some of my most 

important job responsibilities and initiatives below, along with their importance to the company: 

1. Investigating the AS400 SCAN System: One of my main duties was to become familiar 

with the AS400 SCAN system, which is essential for tracking items throughout the large 

distribution center. It was essential to comprehend this system since it is the foundation of 

inventory management and makes it possible to monitor products accurately from 

receiving to distribution. I could help ensure smooth operations, minimize 

inconsistencies, and keep correct inventory records by learning how to use the SCAN 

system effectively. 

2. Flexibility of the SCAN Framework: I also looked at the different jobs and how they use 

the SCAN system to do their duties. To facilitate the effective transportation and storage 

of goods, power equipment operators, for example, rely on this system to track pallets 

throughout the plant. My ability to support these duties successfully was improved by 

realizing how various roles interacted with the SCAN framework, which helped me to 

understand its adaptability and versatility to a variety of operational demands. 

3. Inventory Management: Helping with inventory management procedures was an essential 

part of my internship. This involved establishing bay positions, carrying out audits of the 

inventory every month, and transferring inventory information to central systems such as 

SharePoint. Ensuring that products were easily available for fulfillment, optimizing 

storage space, and keeping correct inventory records were all dependent on these duties. I 

was able to reduce operational interruptions and streamline inventory management 

procedures by participating in these activities. 

4. Answering Phones and providing assistance: I was in charge of answering incoming calls 

and providing support to SCAN system users as part of my job. This included doing 

things like reactivating accounts, changing passwords, and fixing login problems. I 



reduced user downtime and made sure that operational workflows continued by providing 

prompt and efficient assistance. 

I had the chance to put my knowledge of cybersecurity to use and expand it into a few important 

categories. I had studied on my own and through school to get an understanding of cybersecurity 

ideas and principles before the internship. Nonetheless, the practical insight and hands-on 

experience I gained from my on-the-job training improved my comprehension of cybersecurity 

in an actual operational setting. 

1. Network Security: Ensuring the security of the distribution center's network 

infrastructure was one area in which I put my cybersecurity expertise to use. This 

required putting security best practices into effect, such as setting up firewalls, 

keeping an eye out for irregularities in network traffic, and routinely evaluating 

vulnerabilities. Utilizing my understanding of network security concepts, I helped to 

protect the company's vital resources and information from possible online dangers. 

2. Data Protection: Setting policies in place to safeguard private information kept on the 

organization's systems was another component of my internship. This includes putting 

access limits in place and regularly backing up data. I gained personal knowledge of 

the significance of data protection measures in preventing unwanted access and data 

breaches through these actions. My work experience has confirmed how important it 

is to put in place layered security procedures to successfully manage threats. 

3. Incident Response: During my internship, I also learned about incident response 

protocols and processes. This included recording incident reports, coordinating 

response efforts with home office IT teams, and taking part in simulated cybersecurity 

issues. I gained a greater awareness of the significance of prompt identification, 

containment, and mitigation of security issues by actively participating in incident 

response efforts. My work experience has shown me how important incident response 

planning and readiness are to handling cybersecurity problems successfully. 

By actively participating in cybersecurity-related duties and initiatives, I acquired hands-on 

experience that helped me better comprehend essential cybersecurity ideas and principles. 

Moving forward, I am optimistic that the insights obtained from my internship will provide a 

good platform for pursuing my career in cybersecurity. 

I discovered several connections between the knowledge and skills I had learned in school and 

what I needed for my internship. First of all, the ODU curriculum gave me the tools I needed to 

manage my time well, which is crucial for both professional and academic settings. My 

experience at ODU taught me how to successfully meet deadlines for coursework. This ability 

carried over to my internship, where I was able to manage activities like incident response and 

user requests on time. This link demonstrates how ODU's focus on time management helped me 

be ready to manage comparable tasks in a work environment. In the same manner, multitasking 

came out as yet another important ability that my ODU education supported. I was able to 

prioritize various things according to significance and urgency by managing many classes with 

different demands and deadlines. Throughout my internship, my ability to properly sort and 



arrange things came in quite handy, allowing me to move through various assignments with ease.  

 

In addition, the technical expertise I gained at ODU was crucial to the success of my internship. 

As I noted in my thoughts, my knowledge of the command prompt skill, my comprehension of 

firewall setups, and my MS Office program competence all directly applied to the activities I 

experienced during my internship. These links showcase how ODU's academic basis made it 

easier for technical skills to be applied practically in a work setting. Regarding experiences that 

supported my academic knowledge, I discovered that many of the assignments and duties given 

during the internship closely resembled situations that I faced while completing coursework at 

ODU. This connection gave me an improved understanding of the material I had studied in 

school and gave me a framework in which to apply it. On the other hand, the internship also 

exposed me to fresh ideas, methods, and abilities that I had not learned in the classroom. 

Working with certain tools and systems that are exclusive to the internship setting, for instance, 

broadened my technical skill set beyond what was taught in the classroom. These encounters 

enhanced my educational path by providing insights into industry-specific procedures and 

expanding my skill set.  

As outlined in the introduction to my paper, I entered the internship with specific learning 

outcomes in mind, aiming to achieve technical skill development, gain operational insight, and 

enhance problem-solving and adaptability. My technical skill set was enhanced by the internship, 

which gave me practical exposure utilizing a range of tools and systems that are frequently used 

in a large-scale distribution center. I was able to gain a greater understanding of several 

technologies, including the AS400 SCAN system, Printronix P8000 and CL4NX printers, and 

Avaya phones for telecommunication. I improved my expertise in using these technologies 

effectively and efficiently by actively interacting with them, in addition to sharpening my 

practical abilities. Furthermore, the internship offered valuable insights into the operational 

aspects of a busy distribution center. I had the opportunity to observe and participate in 

day-to-day operations, gaining a comprehensive understanding of processes related to inventory 

management, scheduling, and equipment maintenance. This firsthand experience provided me 

with a whole view of the interconnectedness of various tasks within the facility and their impact 

on overall efficiency and productivity. Lastly, the internship challenged me to develop 

problem-solving skills and adaptability in a dynamic work environment. I encountered situations 

that required quick thinking and creative solutions, such as reimagining thin clients and 

managing multiple tasks simultaneously. Through navigating these challenges, I strengthened my 

ability to think critically, troubleshoot effectively, and remain flexible in diverse work scenarios. 

 

The most motivating and exciting aspects of the internship were the opportunities to tackle 

real-world challenges and contribute to the success of the organization. One of the most thrilling 

aspects was the hands-on experience with cutting-edge technologies and systems used in a 

large-scale distribution center. Being able to apply theoretical knowledge gained from 

coursework to practical scenarios was incredibly rewarding. 



Moreover, the dynamic nature of the work environment kept me engaged and motivated. Each 

day presented new challenges and opportunities for learning and growth, whether it was 

troubleshooting technical issues, optimizing processes for efficiency, or collaborating with team 

members to achieve common goals. Another motivating factor was the sense of impact and 

contribution to the company's operations. Knowing that my efforts directly contributed to 

improving inventory management, enhancing communication systems, or streamlining 

workflows provided a strong sense of purpose and satisfaction. 

Additionally, the supportive and collaborative atmosphere fostered by colleagues and mentors 

made the internship experience even more enjoyable. Having the opportunity to work alongside 

experienced professionals and receiving guidance and feedback along the way fueled my 

motivation and enthusiasm for the work. Overall, the combination of meaningful work, 

opportunities for learning and growth, and a supportive environment made the internship an 

incredibly motivating and exciting experience. 

The only discouraging aspects of the internship primarily revolved around encountering 

unforeseen challenges and setbacks. One of the main sources of discouragement was when tasks 

or projects did not go as planned, despite putting in considerable effort and dedication. Whether 

it was encountering technical issues that were difficult to resolve, facing resistance to change 

from certain stakeholders, or experiencing delays in project timelines, these situations could be 

disheartening and frustrating. 

The primary challenge was mastering the intricacies of the AS400 SCAN system, which played a 

crucial role in tracking goods within the distribution center. Learning to navigate the system's 

menus, understand its command line functions, and troubleshoot issues required patience, 

persistence, and a willingness to learn and manage multiple tasks and priorities simultaneously. 

Balancing responsibilities such as incident response, user requests, and project assignments 

while ensuring timely completion demanded strong organizational skills and the ability to adapt 

to changing priorities. 

Additionally, encountering unexpected obstacles and technical issues posed challenges 

throughout the internship. Whether it was dealing with system errors, network outages, or 

equipment failures, being able to troubleshoot effectively and find solutions quickly was 

essential to maintaining productivity and meeting deadlines. 

Based on my experience, I would recommend the following preparations for future interns before 

starting this internship: 

1. Familiarize yourself with the technical tools and systems used in the distribution center, 

such as the AS400 SCAN system and various inventory management software. Take the 

time to learn how these systems operate and how they contribute to the overall workflow 

of the facility. 

2. Prioritize organization and time management skills to effectively organize multiple tasks 

and responsibilities. Create a system for tracking assignments, deadlines, and priorities to 

ensure that you stay on top of your workload and deliverables. 



3. Develop strong problem-solving and troubleshooting abilities to address challenges that 

may arise during your internship. Take a proactive approach to solving problems, seeking 

guidance from supervisors or colleagues when needed, and leveraging your technical 

knowledge to find solutions. 

4. Enhance your communication and collaboration skills by actively engaging with team 

members and supervisors. Effective communication is essential for clarifying 

expectations, seeking feedback, and working together to achieve common goals. Be 

receptive to feedback and willing to adapt your approach based on input from others. 

5. Maintain a positive and adaptable mindset throughout your internship experience. 

Embrace new learning opportunities and be open to stepping outside of your comfort 

zone to gain valuable insights and experiences. Stay flexible and resilient in the face of 

challenges, recognizing that setbacks can provide valuable learning experiences. 

By focusing on these areas of development, future interns can maximize their learning and 

growth during their time at the Marshalls Distribution Center. 

Reflecting on my internship experience at the Marshalls Distribution Center, several key 

takeaways stand out. Firstly, I gained invaluable hands-on experience in various technical tools 

and systems, enhancing my practical skills and competency in the field of IT. Additionally, I 

developed a deeper understanding of the operational processes and challenges within a 

large-scale distribution center, broadening my perspective on the intersection of technology and 

business. 

Moving forward, my internship experience will greatly influence the remainder of my college 

time at ODU. I plan to leverage the skills and knowledge I acquired during my internship to 

excel in my coursework and pursue opportunities for further learning and growth. Additionally, I 

intend to apply the problem-solving, communication, and time-management skills I honed during 

my internship to succeed in future academic endeavors and extracurricular activities. 

In terms of my future professional path, my internship experience has reaffirmed my passion for 

a career in IT and technology. It has provided me with valuable insights into the practical 

applications of IT in a real-world business setting and has inspired me to explore opportunities 

for specialization in areas such as cybersecurity or network administration. Moreover, my 

internship experience has equipped me with the skills and confidence to pursue internships and 

job opportunities in the IT industry, setting me on a path toward a fulfilling and successful career. 

Overall, my internship experience at the Marshalls Distribution Center has been incredibly 

rewarding and transformative. It has provided me with the opportunity to apply classroom 

knowledge in a real-world context, gain practical skills and insights, and set the foundation for 

future academic and professional success. I am grateful for the experiences and lessons learned 

during my internship and am excited to carry these forwards as I continue my journey at ODU 

and beyond. 

 


