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Long-term Solution
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ADVANTAGES
ENHANCE SAFETY
REDUCE SPENDING
EASILY CUSTOMIZABLE
DURABLE

PERFECT FOR
RUGGED CONDITIONS
HIGH TRAFFIC/RISK AREAS
LOW=-LIGHT ENVIRONMENT
ON MOVING EQUIPMENT

WHY GOBOSOURCE?
INDUSTRY LEADERS
WIDEST PRODUCT RANGE
FULL-SERVICE SUPPORT
IN-DEPTH KNOWLEDGE

Interested? 1.800.270.6449
Call Us. www.gobosource.com/signs

https://www.gobosource.com/qos/virtual-signs-lasers-c-112.html

Insert Department| Insert Team Name



&

Control



DC 7016
Shrink Wrap Machine Staging Area

What to do to make it work

Shrink Wrap Machine Staging Area
» Each Shrink Wrap Machine will have a staging area to support firstin,
first out for orderfilled pallets.
¢ The staging area lanes must have a flow pattern for orderfilling, and
wrap/haul associates based on the layout of the dock.

® Make OrderflllerS place the Iabels When thelr trlp ends o Orderfillers will have to come straight to “Lane 1" first and then

move to the next lane.
. a g = After the first trip is staged in the first lane, the other trips
* Check that the labels are in the correct position must be placed consecuively next to the is rip
o Wrap/Haul associates must empty “Lane 1” first and then move
to the next lane.

* Make sure associates are doing their job to keep the process - Thisis o mak sure tha palets do ot stay 1 n
ﬂowmg eoc ",an ee peri 5,;

* Monitor three times a day
* Temporary Audit

» Create a flyer like the One Best Way Walmart with the
specifications of the DC 7016
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The 21/90 rule

Commit to a new work method for 21 straight days. After three weeks, the pursuit of that
goal should have become a habit. Once they have established that habit, they continue
to do it for another ninety days. If you can keep up something for three weeks and then
ninety days, then it should become a permanent lifestyle change.
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