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Case Analysis on CSR 

In Lieber's comprehensive case analysis, he directs his attention toward the pivotal Equifax breach 

of 2017, a watershed moment that exposed the personal data of an astonishing 147 million individuals. 

Within this examination, Lieber meticulously probes the intricate ethical dimensions encapsulating 

Equifax's response to the breach and its subsequent aftermath. The analysis meticulously dissects Equifax's 

failures in safeguarding the sensitive data entrusted to it, highlighting lapses in security protocols and risk 

management practices. Moreover, Lieber scrutinizes the delayed disclosure of the breach by Equifax, 

raising pertinent questions about transparency, accountability, and corporate responsibility in the face of 

such critical incidents. Central to Lieber's investigation is the evaluation of Equifax's handling of consumer 

compensation and the implementation of security measures post-breach. Lieber underscores the significance 

of Equifax's response in mitigating harm to affected individuals and restoring trust in the institution. By 

delving into the tangible repercussions of the breach on individuals, Lieber elucidates the profound impact 

on financial security and the heightened vulnerability to identity theft experienced by millions. Moreover, 

the erosion of trust in institutions tasked with safeguarding personal data underscores broader systemic 

issues in data security and corporate accountability that extend far beyond Equifax. Ultimately, Lieber's 

analysis serves as a clarion call for heightened vigilance, robust regulatory frameworks, and proactive 

measures to address the systemic vulnerabilities that underpin data security in the digital age. In this case 

analysis, I will argue that applying an ethical framework such as consequentialism reveals the profound 
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harm inflicted upon consumers by Equifax's negligence and ethical lapses, indicating a clear moral failing 

on the part of the company. 

Friedman's theory of corporate social responsibility, a seminal perspective in business ethics, 

underscores the paramount importance of profit maximization within the confines of legal compliance while 

advocating for transparency and integrity in business practices. Central to Friedman's argument is the 

assertion that a company's foremost obligation is to deliver optimal returns to its shareholders, prioritizing 

their financial interests above all else. Within this framework, Friedman contends that businesses must 

navigate their operations within established legal boundaries, eschewing deceitful or fraudulent tactics in 

pursuit of profitability. This perspective emphasizes adherence to regulatory frameworks as a means to 

ensure ethical conduct and mitigate risks associated with corporate malfeasance. Moreover, Friedman's 

theory posits that broader societal concerns or ethical considerations should not supersede the primary 

objective of profit generation. According to this viewpoint, while businesses may engage in philanthropic 

endeavors or socially responsible initiatives, such actions should be discretionary and subordinate to the 

overarching goal of maximizing shareholder wealth. In essence, Friedman's theory advocates for a business 

ethos characterized by responsible, law-abiding behavior that aligns with the interests of shareholders. It 

underscores the importance of upholding ethical standards while maintaining a steadfast focus on 

profitability as the driving force behind corporate decision-making.  

Applying Friedman's concept to the Equifax case, we can analyze the company's actions through 

the lens of profit maximization and legal compliance. Equifax, as a credit reporting agency, operates in an 

industry governed by laws and regulations concerning consumer data protection. The company's core 

business model revolves around collecting, analyzing, and disseminating consumer credit information to 

facilitate lending decisions. From a Friedmanite perspective, Equifax's primary obligation would be to 

ensure profitability for its shareholders while adhering to applicable laws and regulations. 
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However, a strict interpretation of Friedman's theory overlooks the broader ethical implications of 

Equifax's actions. While maximizing profits is undoubtedly essential for a business, it should not come at 

the expense of ethical considerations and the well-being of stakeholders. The Equifax breach exposed 

millions of individuals to significant risks of identity theft and financial fraud, leading to widespread outrage, 

financial losses, and a loss of trust in the company. From an ethical standpoint, Equifax had a duty to 

prioritize the protection of consumer data and to take reasonable measures to prevent security breaches. 

Using consequentialism as an ethical tool, we can assess Equifax's actions based on their 

consequences. Consequentialism evaluates the morality of an action by considering its outcomes and aims 

to maximize overall happiness or minimize overall harm. In the case of Equifax, the breach resulted in 

substantial harm to millions of individuals, including financial losses, emotional distress, and damage to 

their reputations. The breach also had broader societal repercussions, eroding trust in the credit reporting 

industry and highlighting systemic vulnerabilities in data protection. 

From a consequentialist perspective, Equifax's actions can be deemed morally wrong due to the 

significant harm caused to stakeholders. While the company may have prioritized profit maximization and 

legal compliance, its failure to adequately protect consumer data and respond effectively to the breach 

resulted in tangible harm to individuals and broader societal trust. Despite any short-term gains in 

profitability, Equifax's actions ultimately led to negative consequences for both individuals and society as a 

whole. 

Melvin Anshen gained recognition for his contributions to organizational behavior and human 

relations within organizational contexts, notably through his development of the concept of "role 

differentiation" and its correlation with organizational efficacy. Role differentiation denotes the delineation 

of tasks and specialization within an organization, wherein individuals or teams undertake specific 
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responsibilities to advance shared objectives. Anshen underscored the significance of precise role 

delineation, effective coordination, and seamless integration in fostering organizational efficacy. 

Applying Anshen's concept of role differentiation to the Equifax case, we can analyze how the 

company's organizational structure and division of labor may have influenced its response to the data 

breach. Equifax, as a large credit reporting agency, likely has a complex organizational structure with 

various departments responsible for different functions, such as cybersecurity, data management, and 

customer relations. Anshen's perspective would suggest that effective role differentiation requires clarity in 

job responsibilities, coordination between departments, and alignment with the organization's overall 

objectives. 

From an organizational behavior standpoint, Equifax's response to the data breach can be evaluated 

based on the effectiveness of role differentiation within the company. Did Equifax have clear roles and 

responsibilities for managing cybersecurity and responding to breaches? Were different departments 

effectively coordinated in their efforts to address the breach and mitigate its consequences? Anshen's 

concept of role differentiation can help us understand how well Equifax's organizational structure facilitated 

or hindered its response to the breach. 

Using consequentialism as an ethical tool to assess Equifax's actions in light of Anshen's concept of 

role differentiation, we can evaluate the consequences of the breach and the company's response in terms of 

their impact on stakeholders and organizational effectiveness. Consequentialism considers the overall 

outcomes of actions, aiming to maximize positive consequences and minimize negative ones. From a 

consequentialist perspective, Equifax's failure to prevent the breach and adequately respond to it resulted in 

significant harm to stakeholders, including consumers whose personal information was compromised and 

the company's reputation. The breach exposed weaknesses in Equifax's organizational structure and 

coordination, indicating potential gaps in role differentiation and communication between departments. 



Sulaiman 5 

Equifax's actions in response to the breach may have further exacerbated the harm caused to stakeholders, 

such as delays in notification and inadequate support for affected individuals. 

Based on this analysis, the right course of action for Equifax would have been to prioritize role 

differentiation by clarifying responsibilities, improving coordination between departments, and ensuring 

alignment with the organization's overall objectives. Equifax should have invested in robust cybersecurity 

measures, implemented clear protocols for responding to breaches, and fostered a culture of accountability 

and collaboration within the organization. By aligning its actions with the principles of role differentiation 

and prioritizing the well-being of stakeholders, Equifax could have minimized the harm caused by the 

breach and upheld its ethical responsibilities as a custodian of sensitive consumer data. Melvin Anshen's 

concept of role differentiation provides valuable insights into the Equifax case by emphasizing the 

importance of clear job responsibilities and coordination within organizations. Equifax's failure to prevent 

the breach and effectively respond to it underscores the need for organizations to prioritize role 

differentiation and organizational effectiveness in their operations. Using consequentialism as an ethical tool 

allows us to evaluate Equifax's actions based on their overall consequences and argue for a course of action 

that maximizes positive outcomes for stakeholders. 

In my comprehensive analysis, I've thoroughly examined the Equifax data breach of 2017, probing 

its ethical dimensions through the perspectives of Friedman's theory of corporate social responsibility and 

Melvin Anshen's concept of role differentiation, while utilizing consequentialism as my ethical tool. 

Through this exploration, it's become evident that Equifax's negligence and ethical lapses resulted in 

significant harm to consumers, pointing to a clear moral failing on the part of the company. Friedman's 

viewpoint emphasizes profit maximization within legal boundaries but overlooks broader ethical 

considerations, while Anshen's concept of role differentiation underscores the importance of clear job 

responsibilities and coordination within organizations during crises. Consequentialism has allowed me to 
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assess the profound harm inflicted upon consumers by Equifax's actions, exposing the ethical shortcomings 

of the company's response to the breach. Moving forward, it's imperative to learn from the lessons of the 

Equifax case and advocate for heightened vigilance, robust regulatory frameworks, and proactive measures 

to address systemic vulnerabilities in data security. Prioritizing ethical considerations and stakeholder well-

being should be the cornerstone for organizations, aiding in the prevention of similar breaches and 

upholding responsibilities in the digital age. Despite potential challenges and objections, confronting these 

issues with open dialogue and ethical reasoning is crucial for driving meaningful progress and ensuring 

ethical conduct in corporate practices. 


