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Client Overview

Earth Viability Center (EVC) is an organization aiming to provide individuals around
the world with ways to communicate, share information, and discuss global issues.
The organization’s main role is maintaining their website Place4Us.net.

Dr. Hans-Peter Plag was our contact at Earth Viability Center, as a founder of the
organization and the individual in charge of all technical aspects, such as coding
the website.
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?& Client Engagement ?&

We communicated with our client, EVC, every week by attending their
organizational meetings with their cybersecurity interns, as well as additional
communication when necessary.




3 Project Evaluation

«
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If we could do this project again, we would be more proactive in
communicating with our client and establishing our plans in exactly how we
were going to complete the project.
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% Team Dynamics @

One way we could have improved is by implementing more redundancy in our
roles, such as having multiple people attend meetings, in order to ensure we

were gathering the proper amount of information.
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& Highlights of Project

> |_earning more about Earth Viability Center
> Actually having first hand experience as a consultant and analyst

> Working with our team members and building connections with one another
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Course Highlights Q

Our group really enjoyed all of the guest speakers throughout the semester,
and they all gave us incredibly valuable information, both for our work in this

clinic and in the future.

> Dr. John Baaki
> Kristen Stephen
> (Genevieve Marquardt
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3@5 Recommendations for Future Teams 3@5

We would recommend for future teams to
> Establish a plan and outline for things like communication
> Work on the report as early as possible and as you gain information from your client.

> Ask your client what their ideal communication looks like.
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& Course Feedback &

We really enjoyed this course and the opportunity to gain experience in the
cybersecurity field, as well as the ability to work with and help actual

organizations.

Suggestions for the future could include having clients communicate both
with students and with TAs of the course frequently, to ensure that they don’t
have any concerns that aren’t being addressed and have a good

understanding of the clinic.




Thank You!
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