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Historical Leaders: Winston Churchill 

Winston Churchill served as the Prime Minister of the United Kingdom during the most terrifying 

years of World War II.  Churchill was rising as the leader during Britain’s darkest time of the fall of 

France, the Dunkirk evacuation, and the impending threat of Nazi invasion; yet he still challenged the 

current empirical prevention of the European political ideology of fascism.  During his era of leadership, 

history defines Churchill’s determination as unwavering to resist Nazi violence when much of Britain’s 

political concern was negotiation and granted concessions; his role was to rally a reluctant nation, 

support alliances with the United States and the Soviet Union, and uphold allied morale through a 

strenuous and wearing war to secure a legacy as an idealistic leader who transformed a national crisis of 

despair and desperation into an ultimate triumph.  Churchill predominantly exploited a combination of 

transformational and charismatic leadership theories with highlights in strategy changes to mitigate 

crises. 

Churchill’s exhibited blend of transformational and charismatic leadership skills, inspired, 

communicated, instilled confidence, and unified a nation.  Transformational leadership is about “making 

meaningful, positive changes within a team, department, or organization (Bennett, M. 2026)” making 

peers want to embrace change, improve, and believe in themselves; and charismatic leadership defines 

a “leader’s use of their communication skills and interpersonal relationships to influence or persuade 

others in order to fulfill their mandate (Bennett, M. 2026).”  Churchill’s ability to engage and motivate, 

develop strong interpersonal relationships and connections that inspired loyalty and trust, strong 

communication skills, and empathy forged a coalition government; his exemplified traits of 

transformational leadership and added magnetic appeal defined his charismatic leadership.   

Leadership Theories and Exhibition 

Winston Churchill’s transformational approach is framed into four pillars: idealized influence, 

inspirational motivation, intellectual stimulation, and individualized consideration.  Through idealized 
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influence, Churchill demonstrated essential emotional intelligence by showing “great courtesy to those 

with whom he had strong disagreements (Bouttell, L. 2025)”; through inspirational motivation, he 

communicated his vision to win the war with “clear, concise powerful speeches ensuring that everyone 

bought into it (Bouttell, L. 2025)”; through intellectual stimulation, he challenged “conventional wisdom 

mirrors the innovation required (Bouttell, L. 2025)” and understood that a new dynamic of leadership 

was required; and through individualized consideration, he recognized others’ “talents that he did not 

possess, and he sought to utilize those talents to achieve his goals (Bouttell, L. 2025).”  Churchill’s 

charismatic appeal was one of his languages; he used his “barbs and witty remarks (Bouttell, L. 2025)” as 

a strategic weapon.  His approach was to first, “explain the current realities (Bouttell, L. 2025),” second, 

inspire by offering “vision for how things could be (Bouttell, L. 2025),” third, explain how to achieve it, 

and fourth, mobilize it into action.  His four-stage framework of communication offered a practical 

template during an ambiguous time. 

As he had few real weapons, Churchill attacked with words through delivering speeches “among 

the most powerful ever given in the English language (Taylor, J.)” with defiant, heroic and humane 

words.  His high expectations for himself and his staff, made Churchill a known risk taker, which made 

him “unpopular with other politicians of his time who were typically riskaverse because of the fear of 

taking a career-ending stance on an issue (Gibson, M., Weber, R.J. 2015)”; he believed taking risks was a 

necessity to achieve greatness.  Churchill understood that “not all ventures would be successful, that 

learning from mistakes defines success (Gibson, M., Weber, R.J. 2015),” and there would be failures 

throughout his career as Prime Minister.  He was fearless at deciding, and “always accepted the 

consequences of those decisions (Gibson, M., Weber, R.J. 2015)”; he measured success in others by how 

they managed failure and moving forward after failure; and his attitude made Churchill less intimidating 

to “make risky decisions (Gibson, M., Weber, R.J. 2015)” and emphasized that anyone can learn from an 

experience regardless of the outcome.     
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Current Era Relevance  

Winston Churchill’s leadership characteristics are described as forward-facing, decisive, 

transparent, self-motivated and motivating; they remain remarkably relevant in the current era.  The 

reason Churchill and his leadership legacy is still relevant today is not because of the battles he fought in 

domestic British politics, but rather the truths he told, leadership that he demonstrated, personality that 

he was, and the foresight he showed.  The manifested qualities of Winston Churchill are what we still 

“need in leaders just as much today as ever we have in the past (Geiger, S. 2019)” and his resilience on 

transparent communication and optimism on victory are “essential in an age of disinformation (Geiger, 

S. 2019).”  Churchill’s steadfast determination is relatable to modern, contemporary leaders facing 

problems, like cybersecurity threats, navigating economic interferences, threats of dictatorship, and 

post-pandemic recovery; and their tasks to resist short-term appeasement in favor of long-term 

strategic security. 

Reflection on Usefulness: Modern Society 

After much reflection on society’s current dilemmas and situations of technological change and 

an intense divide between one another, Churchill’s leadership theory emphasizes one’s character and 

moral truth.  Today, leadership is reduced to popular dynamics and Churchill’s theories should remind 

society that authenticity and charisma stem from substantive, honorable action rather than synthetic 

presence.  Churchill would most likely not suggest that a blanket approach be a solution to modern 

problems, but instead encourage truth, courage and united strength.  Although Winston Churchill’s 

steadfast determination was necessary in a time of uncertainty and despair, those traits should be 

controlled carefully by democratic organizations because of their ability to be verging on the end of 

reckless and dictating.  Modern applications of Churchill’s tactics must balance his daring vision of 

empathy and inclusivity that were often deficient in his imperious worldview.     
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Reflection on Usefulness: Personal Values  

After evaluating Winston Churchill’s constructive and efficacious theories, I have connected my 

personal values with his historical perspective.  I value authenticity, resilience, and courage; 

characteristics that I look for in leaders and want to instill in myself.  Churchill’s willingness to stand 

against injustices aligns with my faith that leadership demands courage and transparency; he stood by 

his convictions and challenged the consensus.  I believe Churchill’s leadership theory is essential for 

navigating the targeted world divide we all are part of today.  His commitment to taking risks, building 

relationships through empathy and authenticity, and relentless acting provides distinction to the 

hesitant divergence of present leadership.  Aside from his prehistoric social views, his lessons on 

character and courage are fundamental and timeless.         

Conclusion  

Winston Churchill was a transformative leader who used his charismatic appeal: verbal skills, 

strategic insight, and resilience to guide the United Kingdom and its allies through the dangers of World 

War II.  His daring leadership calculated risk-taking and steadfast optimism that provides a vision of 

inspiration and encouragement in crisis management that remains essential today.  Applying Churchill’s 

focus on clear, honest communication and encouraging alliances, present-day leaders can effectively 

undertake the difficulties of the 21st century while adhering to modern standards of accountability that 

do not accept cruelty or prejudice as necessary components of strength.     
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