Worksheet 2:  Defining and Clarifying the Organization

 (Due ____) Group:_______________
1. Brief History of the organization: When was it founded?  By whom?  What major changes has it been through since it started? 
2. What is the mission statement of the organization?  What are the overall goals set by the agency? What are the priorities set for the next year? How do they relate to your project?
3. Describe the population the organization serves (statistics on gender, race/ethnicity, SES, etc).  How many individuals are served by the agency now?  
4. What geographic area does the organization serve?  What is this are like in terms of resources and needs?
5. How many paid staff are employed by the organization?  Do they regard the staff/client ratio as appropriate for the services provided? Why/why not?
6. Does the agency rely on volunteers for specific tasks? How many volunteers are currently affiliated with the agency?  What types of talks do they perform? 
7. What types of services does the organization offer to its clients?  Are they free?
8. From visiting the organization/speaking with you contact person, what seem to be their major accomplishments?  What continue to be the greatest unmet needs/challenges? How do they track progress?

9. What additional information do you need to gather to better understand your community partner? Where will you go to obtain it?
10. Sources used in preparing this worksheet (minimum of 5).  Attach any materials you gathered from the agency and names of individuals you spoke with to obtain information.
