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[bookmark: _xk4718jrxfhn]Executive Summary
Business name GreenBox Packaging Co
Business concept: GreenBox makes and supplies affordable, locally produced compostable foodservice packaging made from agricultural residues We sell to independent restaurants, food trucks, grocery delis, caterers, and property managers through direct B2B sales, subscription programs, and regional distributors We also offer custom branded packaging and consulting to help customers start using composting programs
Mission: To replace single use plastic foodservice disposables with affordable, high performance compostable packaging produced locally, lowering waste
Vision: To be the main regional supplier of compostable foodservice packaging, allowing food businesses to meet sustainability goals without paying a premium
Opportunity and timing There are single use plastic restrictions, rising consumer demand for sustainable packaging, and supply chain interest in local sourcing create a good market window for a cost competitive, locally manufactured compostable alternative
Financial snapshot
· Funding requested: $250,000
· On start: 1 production line, Year 1 revenue target: $300,000, Year 3 revenue target: $1.2M
· Break even: probably around 18 and 24 months
· Key metrics: gross margin target 40%, customer LTV/CAC ratio target >3:1
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[bookmark: _ddi2mvswpd4o]Business Description and Products
[bookmark: _bvswone7ttgg]Business model and value proposition
· Model: B2B manufacturing and distribution with direct sales, deliveries, and distributor partnerships
· Value proposition: Affordable, locally made compostable packaging that acts like normal disposables while helping businesses meet sustainability commitments and reduce disposal costs. We reduce lead times and shipping emissions by producing regionally and will offer consulting to help customers start using composting and waste diversion programs
[bookmark: _g6q5zgqwp4ij]Product portfolio
· Core molded fiber items: clamshells (Small/medium/large), bowls (hot/cold), plates, trays
· Cups and lids: cold cups and compostable lids
· Accessories: molded fiber lids, compostable cutlery (phase 2), grease resistant liners that are plastic free of course
· Custom branded runs: printed packaging for orders above minimum quantities
[bookmark: _tmy6i92ykfri]Product features and performance
· Compostability: designed for industrial composting, testing plan for ASTM/EN standards
· Food safety: food contact compliant materials and heat treated manufacturing process
· Performance: grease and heat resistance like coated paper but without plastic lining, stackable and durable for delivery
[bookmark: _23bof5abd094]Manufacturing process
1. Raw material sourcing: contracts with local agricultural processors for bagasse, wheat straw
2. Pulping and blending: mechanical and chemical free processes where possible to reduce emissions
3. Molding and pressing: hydraulic presses form shapes, heat curing for structural integrity
4. Quality control: leak and heat resistance testing, dimensional checks, and batch traceability
5. Finishing and printing: waterbased inks for branding, bulk packaging for distribution
[bookmark: _kcsed5fbhria]Intellectual property and regulatory
· IP strategy: trademark the GreenBox name and logo; protect proprietary material blends and process parameters as trade secrets
· Regulatory compliance: food contact testing, compostability certification (ASTM D6400/EN 13432), and local wastehandling permits as required
[bookmark: _wo8icosjcb7z]Market Analysis and Competitive Position
[bookmark: _b2hd6j380nxd]Target customers and segmentation
· Primary: independent restaurants and small chains who’s annual revenue is around a minimum of $200k who are looking for sustainable, cost effective disposables
· Secondary: food trucks, grocery delis, caterers, event venues, and property managers for multitenant building
[bookmark: _g7hcp9tdgb1y]Market size and growth potential
· Region focus: suburban markets with a lot of restaurant populations and active sustainability policies
· Growth: adoption over 3–7 years as buildings change and businesses try to find alternatives
[bookmark: _950tjk7nj1ly]Customer needs
· Performance: packaging must resist grease, hold heat, and survive delivery
· Branding: desire for custom branded packaging to reinforce sustainability messaging
[bookmark: _q8du5bdrq45d]Competitive landscape
	Competitor
	Product Focus
	Price Position
	Strength

	National molded fiber brands
	Largescale compostables
	High
	Scale and distribution

	Local paperboard suppliers
	Coated paper products
	Mid
	Established relationships

	Bioplastic suppliers
	PLA cups and lids
	Midhigh
	Clear lids and transparency


Competitive advantages
· Local production reduces shipping costs and lead times
· Lower raw material cost by using agricultural residues
· Service orientation: consulting and composting program support
· Flexible minimums for small customers and custom printing for branding
[bookmark: _t0awhcyqu6sx]Barriers to entry and risk mitigation
· Capital intensity: equipment costs mitigated by phased investment
· Regulatory challeges: early investment in testing and certifications
· Customer adoption: beginning programs and free samples to demonstrate performance
· Supply chain: agreements with agricultural processors to avoid single supplier risk





















[bookmark: _awhxkc8p40ah]Marketing and Sales Strategy
[bookmark: _tqcu2c8c41a2]Our Message
· Main message: “Performance you expect; sustainability you can afford”
[bookmark: _kdu2gol7k34n]Pricing
· Wholesale pricing: volume based tiers with subscription discounts
· Retail and distributor pricing: margin for distributors and resellers
· Subscription model: monthly deliveries with predictable revenue and lower CAC
· Consulting fees
[bookmark: _un0zhjj48w38]Sales channels and tactics
· Direct sales: dedicated B2B sales reps targeting local restaurant groups and property managers
· Distributor partnerships: regional foodservice distributors for scale
· Online: for small orders and custom branded minimums
· Pilot programs: 30–60 day trials with performance guarantees to overcome skepticism
[bookmark: _944pxej5nx14]Marketing plan and budget allocation
· Launch pilot: free sample packs and onsite demos at 10 target accounts
· Digital marketing: targeted local SEO, Google Ads, and social ads focused on sustainability keywords
· Content and PR: case studies, local sustainability press, and participation in foodservice trade events
· Partnerships: collaborate with local composting facilities and municipal sustainability offices for comarketing
· Estimated first year marketing spend: $15,000–$25,000
[bookmark: _1aw13ce9zncq]Customer retention and growth
· Subscription incentives: discounted per unit pricing and priority delivery
· Referral program: discounts for customer referrals and property manager incentives





[bookmark: _3gi3f32hfj3t]Operations, Organization, and Management
[bookmark: _43jlombqjgfm]Legal and organizational structure
· Entity: LLC for liability protection and tax flexibility
[bookmark: _qgshqyn5lcat]Management team and roles
· Founder & CEO: strategy, partnerships, and supply chain oversight
· COO: production management, quality control, and supplier relations
· Sales & Marketing Director: B2B sales, distributor relationships, and brand
· Finance Manager: bookkeeping, cash flow, and investor reporting
· Production staff: machine operators, QC technician, and warehouse/fulfillment staff
· Advisors: manufacturing consultant, composting expert, and legal counsel
[bookmark: _b8g9d4vqxwtw]Facilities and equipment
· Facility: leased light industrial space (3,000–6,000 sq ft) near agricultural suppliers and target customers to minimize distribution costs
· Main equipment: pulping/blending station, molding presses, heat curing ovens, printing/finishing station, packaging line
· Estimated equipment: $120,000 for a small pilot line and tooling
[bookmark: _86evj8me3d9h]Supply chain and sourcing
· Raw materials: contracts with local agricultural processors for bagasse, wheat straw, and other residues
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[bookmark: _qw48x2ffzj31]Financial Plan and Funding Request
[bookmark: _2x8my15cbitc]Use of funds rounded to $250,000 
· Equipment and installation: $120,000
· Initial inventory and raw materials: $40,000
· Working capital and payroll first 9 months: $60,000
· Marketing and pilot programs: $15,000
· Legal, certifications, contingency: $15,000
[bookmark: _y7wmet34bczz]Revenue model assumptions
· Average unit sale price: $65 per unit
· Average production cost per unit: $39 per unit
· Gross margin target: 40%
· Year 1 capacity: 1.2 million units
· Customer mix: 60% direct B2B, 30% distributor, 10% custom branding
[bookmark: _ggml558nejf0]Three year financial projections rounded
· Year 1
· Revenue: $300,000
· COGS: $180,000
· Gross profit: $120,000
· Operating expenses: $220,000
· Net income: $100,000
· Year 2
· Revenue: $750,000
· COGS: $450,000
· Gross profit: $300,000
· Operating expenses: $300,000
· Net income: $0
· Year 3
· Revenue: $1,200,000
· COGS: $720,000
· Gross profit: $480,000
· Operating expenses: $360,000
· Net income: $120,000
