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Introduction

The issue that will be addressed in this paper is a problem with budgeting and ideas on how the company 

can properly allocate money that will benefit the company's security as a whole.

Issue

The CISO must decide how to best spend a limited amount of money between hiring cybersecurity 

experts and training staff members. Finding the correct balance is important since placing too much 

emphasis on one area could impact the company's overall security.

How should we allocate our limited funds?

As a Chief Information Security Officer with a limited budget, a balanced approach between training and 

cybersecurity technology is very important. It would be important to prioritize targeted employee training 

to promote awareness, emphasizing their human elements as a primary defense. Also use funds for 

important cybersecurity technologies like threat detection and incident response tools. This strategy is 

effective because it enhances existing resources by encouraging employees to recognize and prevent 

threats while using cyber technology to protect security overall.

Conclusion

This report highlights the balance CISOs must achieve between employee training and cybersecurity 

technology within a budget. Emphasizing the harmony between human awareness and technology defense 

is key for great company security.


