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Classroom Leadership Plan   

 Classroom leadership is about cultivating a supportive community where students feel 

empowered to learn collaboratively and develop into successful dental hygienists and dental 

assistants who serve their communities (Montessori Minds Consulting, 2023). As an educator, 

my goal is not to control my students, but rather to provide them with meaningful learning 

opportunities that foster growth and engagement (Milner et al., 2019). To ensure students can 

fully benefit from these opportunities, I must implement a clear classroom leadership plan and 

consistently uphold the rules and norms that support a positive and productive learning 

environment (Marzano et al., 2003). My paper will be about developing the rules, norms, 

consequences, and procedures that I will implement with my students, along with the artifacts 

that will support consistent disciplinary actions. 

 

Rules/Norms, Consequences, and Procedures 

Rules/Norms 

As an instructor, I plan to create rules/norms based on past students' actions that are 

disruptive or distracting in didactic settings and incorporate co-created rules/norms with students. 

Within higher education, I have a "Simple Syllabus" on Canvas, which I will use to outline the 

rules and norms for my students. At the beginning of the semester, a simple syllabus is printed 

out for my students and reviewed on the first day of class (Milner et al., 2019). By examining the 

syllabus on the first day of class, students are informed of the expectations.  

According to Milner et al. (2019), “having students sign a document listing the classroom 

norms and agreeing to honor them” (p. 102) helps ensure that my students and I are on the same 

page regarding classroom management. I would implement a quiz that has one question for the 
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student to read and sign, stating " By signing below, you confirm that you have read and 

understood the syllabus for DNH 235. You acknowledge awareness of the course requirements, 

grading policies, classroom and clinical rules and norms, consequences, and available student 

resources as outlined in the syllabus. If you have any questions or need clarification, you agree to 

seek assistance promptly. Please write your full name below to indicate your acknowledgment 

and consent," and require the student to sign electronically.  

Artifact: Syllabus Quiz with Consent  

 

I would use the first day of class to co-create with the students any additional rules or 

norms that they would like me to include in the Simple Syllabus for all students to follow before 

taking the quiz. Milner et al. (2019) explained that the classroom is both the instructors' and the 

students' environment, and every voice should be heard; rules and norms should apply to 

everyone. I would allow the students to come up with rules/norms, which I would allow them to 
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collaborate on their own and come up and write on the board. Once all students have expressed 

their thoughts, I would have the entire class agree with the norms and rules.  

Consequences  

According to Milner et al. (2019), “Classroom management is about restorative 

discipline” (p. 133). I plan to implement restorative discipline in my classroom by making it 

clear to students that while mistakes are inevitable, they also present opportunities for growth 

and learning. My approach to consequences is grounded in the philosophy of natural 

consequences, where a student’s actions lead to outcomes that occur naturally, without adult or 

parental intervention (University of Washington, n.d.). As a higher education instructor, I am 

also required to follow the Family Educational Rights and Privacy Act (FERPA), which means I 

cannot discuss a student’s behavior or consequences with their parents without the student’s 

consent, as they are legally considered adults at 18 or older (Department of Education, 2008). 

These consequences will be independent of the students, as a dental program establishes a 

process for handling consequences. 

Syllabus Policies  

In my syllabus, I include an AI policy stating that if 10% or more AI-generated content is 

detected in an assignment, the student will receive a grade of zero for that submission. I will then 

meet with the student to discuss the assignment and provide an opportunity to resubmit it. A late 

penalty will be applied to the second attempt, and the score from the second attempt will be 

averaged with the original zero to determine the final grade. 

My late work policy states that assignments will be accepted up to five calendar days 

after the original due date, with an automatic 10-point deduction. Late submissions of extra 

credit assignments will not be accepted. 
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Academic Integrity   

As an instructor, I uphold and promote the principle of academic integrity. I expect all 

students to complete assignments and examinations honestly and independently. Any student 

found guilty of cheating, plagiarism, or other forms of academic dishonesty will be subject to my 

consequences and the college’s disciplinary procedures.  

My syllabus outlines specific examples of academic dishonesty, including using material 

verbatim without proper citation, paraphrasing without crediting the source, failing to cite 

internet sources, submitting another person’s work as one’s own, copying from another student’s 

paper, test, or homework, and allowing another individual to copy or use your work. 

Enforcing Consequences  

My plan to enforce consequences will be escalating steps with the student to provide 

growth opportunities. For the first offense, I will meet with the student one-on-one to discuss the 

rules and norms that were broken and work with the student to find solutions to continue 

forward. For a second offense, I will meet with the student and the program director to discuss 

the original plan and have the program director assist with any necessary corrections. For a third 

offense, the program director and I will contact the student and schedule a meeting with the Dean 

of Health Technologies. During the second and third offenses, I will encourage the students to 

invite someone they feel comfortable with (parent or guardian) to the meeting for additional 

support. I will continue to track our meetings in our student software “Navigate,” which helps 

alert other faculty about the conversations that have been held with the student.  

Procedures 

 According to Milner et al. (2019), an instructor who is a “Warm Demander” gives their 

attention to the emotional details of the student and does not give up on them. I want to be a 
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warm demander because I expect a great deal from my students, but I want them to know that I 

foster a caring environment. My students are entering the dental field, where they treat patients 

to save lives, which can be a very demanding and disciplined profession. The procedures and 

routines I will establish in didactic and clinical environments will be constant and encouraging 

for the students. 

 The first procedure I will establish in my classroom is the method for students to submit 

assignments. Some students will submit assignments in formats that I am unable to open on my 

end, which creates a hardship between the student and me. I will provide specific instructions on 

the format for submitting Word documents, PowerPoint presentations, and videos through 

Canvas, a student learning management system (LMS; Canvas, 2025). The procedure will be 

posted, along with instructions and details for each assignment, in the simple syllabus. By 

following this procedure, the students will not develop anxiety because I have emailed them to 

inform them that the document they submitted is incorrect.  

Artifact: Submission Requirements for Assignments  
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 The second procedure I will establish in the clinic is the morning entry. Some students 

struggle to know what to do when they enter the clinic, resulting in points being deducted from 

their daily grade sheets. I will provide detailed instructions, including an announcement on the 

times when they should wear clinical attire, complete room setup, and review patient charts, as 

well as arrive promptly at the morning huddle. The first week of class, I will have the students 

participate in a trial run with me, during which I will inform them whether they are on time or 

running behind. After they are in the morning huddle, I will have the dentist visit each operatory 

and inspect their setups. The announcement will be posted in the first week by itself; however, in 

subsequent weeks, it will be included in the weekly announcement. By posting weekly, it will 

help keep students accountable and maintain consistency in procedure. 

Artifact: Announcement Morning Clinic Procedure  
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Documentation of Behavior or Events  

 Instructors can feel overwhelmed by the documentation of behavior or events due to the 

volume of paperwork involved (Bender, 2024). However, documenting behavior and events will 

help to observe patterns and keep open communication amongst multiple instructors. Observing 

patterns of behavior can help determine if there is an actual situation causing it or if there might 

be a behavioral issue. Maintaining open communication about students' behavioral concerns and 

events can foster consistency among instructors. 

 When a student displays poor behavior or an incident occurs, I will record it in our 

Navigate system, which will display the student's history. According to the Commission on 

Dental Accreditation (CODA) standards (2025), section 1-2 state that our program must have a 

stated commitment to a humanistic culture and learning environment that is regularly evaluated. 
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An example of evidence demonstrating compliance is the documentation of ethical or non-ethical 

behavior for students, which is regularly reviewed and readily available to those who need it.   

Artifact: Documentation of Not Submitting Assignments on Time  

 

Communication with Families 

 According to Milner et al. (2019), when instructors understand the family and community 

aspects of their students, they can provide more realistic experiences for those students. As I 

fully understand and support the inclusion of family and community aspects, as a higher 

education instructor, FERPA protects our students' academic records from being obtained or 

discussed with family members. Students have the right to bring parents or guardians into a 

meeting when academic or behavioral issues are being discussed.  
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 If a student requests to bring a parent or guardian to the meeting, I must be aware of the 

student's parent or guardian's availability and schedule the meeting accordingly. Before the 

meeting takes place, I will need to obtain written or verbal consent from the students, stating that 

academic information will be discussed, and confirming their approval of the parent or 

guardian's presence. If the meeting is on Zoom or in-person, I need to ensure that I introduce 

myself to the parent or guardian to establish a humanized relationship with them (Milner et al., 

2019). At the end of the meeting, I will ensure that I obtain the parents' or guardians' email 

address so that I can send a follow-up report with detailed information about what we discussed. 

 After the meeting has ended, I will write up the main points discussed, and any action 

plans or future goals formulated during the meeting. I will document the communication in the 

students' Navigate system and develop an email (Outlook) to send to the student and their 

parent/guardian. I will ensure that both the student and their parent/guardian are notified if 

another meeting is required in the future. 

Artifact: After-Report Email to Student and Parent/Guardian  
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Conclusion 

In creating this classroom leadership plan, my goal is to foster a structured yet respectful, 

student-centered learning environment that promotes a sense of community. I am committed to 

preparing future dental professionals for the real-world expectations, where they will be 

entrusted with the health and lives of their patients. By clearly outlining rules, norms, 

consequences, and procedures, I aim to establish consistent expectations while building mutual 

respect, trust, and opportunities for my students’ personal and professional growth. 

The artifacts I have developed will support the maintenance of high professional 

standards while also empowering students to take ownership of their education. I recognize the 

importance of collaborating with colleagues to ensure open communication and continuous 

improvement, which ultimately enhances the safety and effectiveness of the learning 

environment. By implementing these strategies and tools, I will help students achieve their 

academic and clinical goals in a supportive environment, equipping them with the experience 

and confidence necessary to succeed in their future careers. 
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