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Components of a Business

The components of a business are accounting, finance, sales, marketing, operations, HR (Human
Resources), and IT (Information Technology). These components have duties to effectively

develop, promote, distribute and oversee a product or service in order to produce revenue.

Accounting and Finance in an organization

Accounting in an organization is responsible for the oversight of financial information
such as the “day-to-day flow of money in and out of a company” (Bowman, 2024). Accounting
ensures accurate tracking, analysis and reporting of an organization’s financial transactions.
“With a clear understanding of your financial data, you can make data-driven decisions, optimize
your spending, and avoid potential cash flow issues” (Houston, 2023). Accounting essentially
provides transparency into a company's financial health. Finances are supervised in a business in
order to keep a tab on income and expenses. Finance in an organization involves “the
management of assets and liabilities” (Bowman, 2024). Although accounting and finance are
closely associated, finance more so concentrates on strategic planning, budgeting and decision

making. Furthermore, finance focuses on the long-term growth of an organization.

Sales and Marketing in an organization

Sales are responsible for bringing revenue into a business. Organizations will identify

new market opportunities to expand their customer base, increase sale possibilities, and to



generate more business. Businesses will make sales by “turning prospective customers into
paying customers by completing a transaction” (Kaufman, 2010). Sales align with marketing as
they work together to engage and convert customers. Businesses will usually make marketing a
priority so they can catch potential customers' attention. A business will promote and use
marketing by “attracting attention and building demand” for what they are trying to sell
(Kaufman, 2010). Examples of a few marketing strategies are sending emails, producing

influencing content and creating advertisements.

Operations and Human Resources 1in an organization

Operations pertain to the core functions of an organization, ensuring that business is well
run. “The operations department focuses on maintaining the efficiency of the production process
and helps teams make smart decisions” (Asana, 2025). The primary goal of operations is to
optimize processes and minimize waste to achieve maximum efficiency in production and
business performance. Human resources/HR is a crucial part of maintaining an organization, it is
fundamentally for the people who work in an organization. “The HR department handles the
“human” part of the business” (Bowman, 2024). HR focuses on hiring, supporting and managing
employees in a business. HR contributes to a productive and engaged workforce which helps

businesses succeed.

Information Technology in an organization

Information Technology/IT is a critical part of an organization because it supports the

technical infrastructure by making sure the networks, systems, software and hardware are stable



and are running properly. IT ensures that systems are established so they can support operations.
IT support such as help desks provides assistance to businesses that are experiencing technical
issues. IT roles include providing user support, technical support, system updates, security
updates, security management, system design, system analysis, and cybersecurity strategies to
protect data (Atera, 2023). IT should be organized as follows: Developers and Engineers to build
and maintain business systems, infrastructure and support to manage and keep things running
successfully, Data and analytics to help the business make smart decisions and Cybersecurity to

protect the business from hackers and data breaches.

Conclusion

Each core function within an organization plays a vital role in ensuring its success and
sustainability. Accounting and finance provide financial oversight, ensuring accurate tracking,
strategic planning, and long-term growth. Sales and marketing work together to generate revenue
by attracting and converting customers through effective strategies. Operations optimize
processes and efficiency, keeping business functions running smoothly. Human resources focus
on managing and supporting employees, fostering a productive workforce. Lastly, information
technology maintains the technical infrastructure, securing systems and supporting daily
operations. Together, these components form the foundation of a well-structured organization,
each contributing to overall efficiency, growth, and stability which supports business

performance.
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